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Competencies, Expectations and Role of Council 
Members 

 
Legislative Framework of the Council 
 
The governing body of the College is the Council, which is the College’s Board of Directors. The 
powers, responsibilities and duties of Council are described in the Regulated Health Professions 
Act, 1991 (RHPA), the Massage Therapy Act, 1991 (MTA) and the by-laws of the College. The 
Council and its members have a collective and individual legal responsibility for ensuring that 
the College regulates in accordance with all mandatory statutes and regulations, as well as the 
by-laws, standards and policies established by the Council. The Council has a specific duty to 
serve and protect the public interest in accordance with the objects of the RHPA.  
 
Nine professional Council Members, who are Massage Therapists, are nominated and elected 
by the registrants of the College’s nine geographic electoral districts. These elections take place 
for eight of the geographic electoral districts, every three years on a rotation cycle. The election 
process is administered by the Registrar as described in the RHPA and By-law No. 2 of the 
College.  
 
In addition to the nine elected professional Council Members, an additional five to eight public 
Council Members (not Massage Therapists) are appointed by the government of Ontario (by 
order of the Lieutenant Governor in Council).  
 
Executive Officers are elected annually by the Council, from among its members, at the first 
Council meeting of the year. Officers include the President, the Vice President and two 
Executive Officers. 
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Role of the Council Member 
 
The role of the Council Member is to: 
 
• Ensure compliance with the Regulated Health Professions Act, 1991 and Massage Therapy 

Act, 1991. 
• Establish the College’s mission, vision, values, and strategic direction in the context of its 

legislated mandate; and monitor adherence. 
• Ensure the financial health of the College. 
• Ensure the College has sufficient and appropriate human resources, including leadership. 
• Ensure effective and efficient governance and operational linkages. 
• Ensure effective government, public and Council Member relations. 

 

Competencies 
 
Council members are expected to have general skills or attributes in several key competencies 
which assist in performing the work of the Council. These competencies include: 
 

1. Professional Judgement 
2. Listening/Understanding 
3. Decision-Making 
4. Integrity/Ethics/Values 
5. Professional Awareness 
6. Conflict Management  

 
1. Professional Judgement  

Professional judgement is the exercise of critical thinking, analysis and assessment of 
implications, identification of patterns, making connections of underlying issues, and 
ownership of the outcome. Effectively exercised, good professional judgement leads to fair, 
efficient processes and brings clarity and resolution to complex and ambiguous situations or 
issues.  
 
Skills: 
1.1. Applies sound judgement; 
1.2. Facilitates open dialogue such that underlying issues and interests are revealed; and 
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1.3. Organizes work and priorities in a manner that balances fair process and timely 
resolution of matters. 
 

2. Listening/Understanding  
Listening/understanding is the ability to gather facts and pertinent information to gain 
understanding before drawing conclusions or taking action. It involves active listening and 
comprehension of verbal and non-verbal signals to enhance understanding and accurately 
assess situations to help resolve issues, problems, conflicts and disputes. It also involves the 
ability to encourage others to elaborate on matters and interests. 
 
Skills: 
2.1. Able to listen actively and communicate clearly and effectively; 
2.2. Employs effective questioning to elicit further information or gain greater 

understanding or clarity; 
2.3. Assimilates multiple sources of information to make informed decisions that effectively 

uncover and address the issues; and  
2.4. Demonstrates self-control and steady focus in situations of tension and conflict. 

 
3. Decision Making  

Decision-making involves independent analysis and evaluation of data as well as reasoned 
thinking and application of relevant law. It requires advanced oral and written 
communications skills to explain the College’s position in the face of opposition and/or tight 
deadlines and to articulate clearly the desired course of action or decision.  
 
Skills: 
3.1. Clearly articulates views and defends positions on complicated and controversial issues. 

 
4. Integrity/Ethics/Values  

Integrity/ethics/values refers to the willingness to hold oneself and others accountable for 
acting in ways, both privately and publicly, that are consistent with stated values, principles 
and professional standards, even when risk is associated.  
 
Skills: 
4.1. Understands the public interest object of the College; 
4.2. Takes appropriate action based on values after weighing the risks; 
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4.3. Conducts affairs with professional integrity such that the College’s values and expected 
standards of interaction are clear;  

4.4. Acts in accordance with the College’s legislative mandate and organizational values, 
even when challenged or in stressful situations; 

4.5. Stands by and accounts for value-based decisions and actions even if they are 
unpopular or controversial; 

4.6. Is aware of and respects social and cultural differences of all who appear before the 
College; 

4.7. Recognizes and questions own personal biases, identifies situations of power imbalance 
and adopts value-based strategies to address them;  

4.8. Complies with the College’s Governance Policies, particularly the Code of Conduct, 
Conflict of Interest and Confidentiality requirements; and  

4.9. Recognizes and discloses any potential conflict of interest in a timely manner and acts 
to eliminate any possible concern of bias. 
 

5. Professional Awareness  
Professional awareness is the depth and breadth of the knowledge, skill and experience 
particular to the position. It involves knowledge of laws, practices, processes, professional 
skills, stakeholders and the culture specific to the College environment. 
 
Skills: 
5.1. Possesses knowledge of and applies the relevant law, legal framework and procedures 

relevant to the College’s policies, protocols and rules;  
5.2. Understands the College’s jurisdiction; 
5.3. Maintains current knowledge of Massage Therapy and the associated stakeholder 

communities, their issues and interests, as well as the regulatory and legal framework 
governing their activities; 

5.4. Understands government processes that pertain to Public Appointees and the College's 
relationship with the Ministry of Health and Long-Term Care; 

5.5. Commitment to ongoing professional development to enhance expertise and remain 
current in regulatory matters; 

5.6. Good organizational skills to manage College business and maintain appropriate 
work/life balance; 

5.7. Self-confidence/self-control and sensitivity to diverse interests in order to maintain 
effective control in confrontational and stressful situations; 

5.8. Commitment to respect diversity and to maintain fair, transparent processes within the 
limitations set by legislation; 
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5.9. Computer literacy; and, 
5.10. Ability and willingness to travel. 

 
6. Conflict Management  

Conflict management is the knowledge and ability to anticipate, recognize and effectively 
resolve disputes. It includes facilitating open and constructive discussions, and where 
possible, win-win solutions, or as necessary, rendering a decision to bring resolution to 
matters. 
 
Skills: 
6.1. Sets a respectful and productive tone for interactions; 
6.2. Actively listens to determine common interests and considers situations from multiple 

perspectives; 
6.3. Effectively restates positions and asks questions tactfully to identify key issues or values 

that are at the centre of the conflict; and 
6.4. Creates an environment among Council Members and stakeholders that facilitates 

positive, respectful relationships.  

Expectations 
 
A Council Member is expected to: 
 
• Recognize that the object of the College is to serve and protect the public interest. 
• Act honestly, in good faith, and in the best interests of the College at all times. 
• Understand the mission, vision, values and goals of the College, and actively seek 

information related to the relevant issues, challenges, and opportunities facing the College. 
• Be aware of the duties and powers of the Council as set forth in the applicable legislation, 

by-laws and established Governance Policies. 
• Know the College’s statutory, legal, financial and public obligations, and make sure they are 

addressed. 
• Prepare for, attend and actively participate in Council and Committee meetings, and 

relevant College activities and events. 
• Normally participate in one or more Council Committees and serve as Chair of one or more 

Committees when sufficiently oriented to College activities. 
• Complete any Committee or Council reports, tasks or assignments to the best of their 

ability, and in a timely fashion. 
• Abide by, support and maintain internal and external confidentiality with respect to 

decisions taken by the Council. 
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• Make and issue decisions, including written reasons, that are independent and free of 
outside influence. 

• Comply with policies and practices set out by the College to meet financial accountability 
and administrative requirements. 

• Recognize and deal appropriately with situations that may involve an issue of bias or conflict 
of interest in accordance with the College’s Governance Policies, particularly Confidentiality 
and Conflict of Interest. 

• Act with integrity and honesty, guided by the best interests of the College and the public. 
 

Time Commitment 
 
A term of office for a Professional Council Member is three years. Each Council Member will 
serve on the Discipline and Fitness to Practise Committees and will also be selected to sit on at 
least one additional Committee. The time involved varies depending on the Committees' 
respective workloads. Participation in meetings by teleconference or videoconference is 
available to Council Members. All Council Members are expected to be computer literate and 
have access to a high-speed internet connection.  
 
The following table provides estimates for current time commitments for each Committee 
meeting. Preparation time is additional and could take up to one day for each full-day meeting. 

 
Committee Time Commitment  
Council At least 4 (two day) meetings per year, plus 1 full day 

Council Retreat, 2 Council Development Days and a 2-
day orientation for new members.  

Executive At least 4 (two day) meetings per year, plus 8 half-day 
meetings and occasional short teleconferences. 

Discipline 3-4 Committee/training days per year. If selected to be 
part of a Discipline panel, the time commitment could 
be 2-7 days per hearing, if the matter is contested. 

Inquiries, 
Complaints and 
Reports  

2-3 Committee/training days per year, 1 full day panel 
meeting every 6 weeks and occasional short 
teleconferences.  

Registration 8-10 (half-day) meetings per year. 
Quality Assurance 8-10 (full day) Committee and panel meetings per year.  
Client Relations 1 full day meeting and 4-6 half-day meetings per year. 
Fitness to Practise 1 full day Committee/training meeting per year. If 

selected to be part of a Fitness to Practise panel, the 
time commitment could be 3-5 days per hearing.  
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Remuneration 
 
Council members are paid a pro-rated per diem of $275.00 based on a seven-hour day and 
some additional preparation time, if applicable. Council members are reimbursed for out-of-
pocket expenses such as accommodations, meals and travel. 
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