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1. INTRODUCTION
1.1. Purpose
This Handbook is to be used for the purpose of orienting Council Members to governance at the
College of Massage Therapists of Ontario (College).
All materials in this Handbook are subject to periodic review and approval by the Council of the
College. Newly elected and Public Council Members* are responsible for familiarizing
themselves with the contents of this Handbook.
* Public Members refers to those Council Members appointed to Council by the Lieutenant
Governor in Council.

1.2. CMTO’s Vision
CMTO is at the forefront of evolving professional regulation, inspiring trust and confidence.

1.2.1. CMTO’s Mission Statement
The College of Massage Therapists of Ontario is dedicated to excellence in protecting the
public’s interest, guiding its registrants and promoting the highest possible quality of the
practice of Massage Therapy.
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1.3.
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1.4. Governance Chart
- College Board of Directors

- Minimum 4 meetings annually
- 6-9 elected members, 5-8 Public Members
- Officers: President, Vice President, Executive Officers, others
as appointed

Council

Executive
Committee

- 4 members, at least two Public
Members, elected annually
- Acts for Council between regular
meetings
- Meets when necessary
- Must report actions to Council

Registration
Committee
- Considers
referrals from
Registrar of
applications that
do not meet
registration
requirements
- Reviews
requests from the
Registrar for
imposition of
terms, conditions
and limitations on
a registration
certificate
- Considers
requests for
exemption to
requirements to
register/maintain
registration
- Ensures
registration
policies and
processes are
transparent,
objective,
impartial and fair
- Provides
oversight of the
certification
examinations

Inquiries,
Complaints
and Reports
Committee
- Investigates
complaints
through staff
- Ensures timely
distribution of all
information,
records and
documents as
required
- Appoints Panels
as needed to
consider
complaints
- Refers
allegations of
professional
misconduct to the
Discipline
Committee

Fitness to
Practise
Committee

Discipline
Committee

- Hears matters
concerning the
physical or
mental capacity
of registrants
- Issues decisions
on registrants'
capacity to
practice
- Orders
revocations,
suspensions and
imposition of
terms, conditions
and limitations of
registration

- Conducts
hearings of
alleged
misconduct or
incompetence
- Appoints Panels
to hear
allegations
- Issues decisions
and orders for
revocations,
suspensions and
imposition of
terms, conditions
and limitations on
Certificates of
Registration
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Quality
Assurance
Committee
- Develops,
monitors,
evaluates and
reports on the
Quality Assurance
Program
- Appoints
Assessors to
conduct peer
assessments
- Reviews peer
assessments
submitted by
Peer Assessors
- Reports all
allegations of
professional
misconduct,
incompetence or
incapacity to the
Inquiries,
Complaints and
Reports
Committee
- Imposes terms,
conditions and
limitations on a
registrant's
Certificate of
Registration

Client
Relations
Committee
- Manages client
relations
program,
including
establishing
measures for
preventing or
dealing with
sexual abuse of
clients
- Develops
guidelines for
interactions
between
registrants and
clients
- Promotes public
knowledge and
understanding of
the College's
sexual abuse
prevention plan
and ensures
regulatory
functions are
accessible to the
public
- Administers the
Funding Program
for clients of
registrants who
are eligible for
funding.
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1.5. A Historic Look at Massage Therapy Care
Massage Therapy has been part of healthcare for centuries. Although there is
no written record for much of the very early period, it is generally accepted
that a form of Massage Therapy was practised by early civilizations in China,
India, Greece and Italy.
There is also little documentation of the emergence and growth of Massage
Therapy in Canada. In the early 1900s, the first practitioners began to emerge,
and it is believed that many of the early Massage Therapists, known as
“masseurs/ masseuses”, emigrated from Europe, especially Sweden, Finland,
Germany, Hungary, and England. The practice of Massage Therapy in Europe
at that time was widely accepted by the medical profession and was
recognized as an important method of healing.
During the First World War, it became apparent that Canadian medical staff could improve their
treatment of wounded Canadian soldiers in their recovery period. The Army trained groups of
nurses in Massage Therapy and sent them to rehabilitation hospitals in England to provide
Massage Therapy as a daily part of the soldiers’ medical treatment. In 1919, Massage Therapy
become a regulated profession in Ontario.
Over time, Massage Therapy gained popularity as a treatment that reduced
stress or sore muscles. The treatment was often provided on a hard-wooden
table and cost $2.00 for a session.
The Drugless Practitioners Act required Massage Therapists to be trained and registered. The
Board of Regents was established to govern all branches of drugless therapy and all Massage
Therapists were required to pass an examination and prove they had relevant training. The
number of registrants in the 1930s was approximately 250. In 1935, each of the branches of
drugless therapy received their own Board, and the Board of Directors of Masseurs was created
as a separate entity to govern the profession. In 1936, Registered Massage Therapists formed a
network known as “Associated Masseurs” which much later became the present Registered
Massage Therapists’ Association of Ontario.
The number of Massage Therapists has grown steadily over the years. Today, there are some
15,000 Massage Therapists registered with the College of Massage Therapists of Ontario. CMTO
is currently one of 26 regulatory colleges that regulate 29 distinct healthcare professions in the
province.
7
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Milestones
2019
2019
2018
2016

2014
2013
2013
2012

2010
2009
2005
2003
2002
1994
1991
1946
1936
1935
1925
1919

This year marks the 100th anniversary of Massage Therapy regulation in
Ontario.
Massage Therapy becomes a regulated profession in Prince Edward Island on
March 1, 2019.
Registration at the College of Massage Therapists of Ontario (CMTO) reaches
14,567 Massage Therapists.
The four member Colleges of the Federation of Massage Therapy Regulatory
Authorities of Canada (FOMTRAC) release an update to the
Interjurisdictional Practice Competencies and Performance Indicators for
Massage Therapists at Entry-to-Practice (PCs/PIs).
The Canadian Massage Therapy Council for Accreditation (CMTCA) is
established to approve Massage Therapy programs from coast-to-coast.
Registration at CMTO surpasses 12,000. The College introduces new Practice
Competencies and Performance Indicators (PC/PIs) for the Use of
Acupuncture by Massage Therapists in Ontario.
Massage Therapy becomes a regulated profession in New Brunswick.
FOMTRAC adopts the Interjurisdictional Practice Competencies and
Performance Indicators for Massage Therapists at Entry-to-Practice
(PCs/PIs), a benchmark that ensures Canadians receive safe and effective
Massage Therapy care.
The Ontario Massage Therapist Association (OMTA) is renamed to the
Registered Massage Therapists’ Association of Ontario (RMTAO).
CMTO regulates 10,500 Massage Therapists.
Massage Therapy becomes regulated in Newfoundland and Labrador.
The Federation of Massage Therapy Regulatory Authorities of Canada
(FOMTRAC) is established to promote a common national entry-level
education standard in Massage Therapy care.
CMTO oversees 6,000 registrants.
On Jan. 1st, 1994, the Regulated Health Profession Act, 1991, is proclaimed.
CMTO is established to replace the Board of Directors of Masseurs after the
Regulated Health Professions Act, 1991 is introduced.
The Canadian College of Massage & Hydrotherapy is established to train
Massage Therapists across Canada.
The Ontario Massage Therapist Association (OMTA) was formed to advocate
on behalf of Massage Therapists.
The province of Ontario expands the professional recognition of Massage
Therapy through the Drugless Practitioners Act (DPA).
The Drugless Practitioners Act (DPA) establishes register of
physiotherapeutic and massage practitioners.
The Drugless Practitioners Act (DPA) is passed in the province of Ontario
(revised in 1925).
8
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1.6. Legislation 1
Regulated Health Professions Act, 1991 (as amended)
The Regulated Health Professions Act, 1991 (RHPA) sets out the legal and procedural
requirements for all health professions’ colleges. The scope of the RHPA includes:
•
•
•
•
•
•
•
•

Definitions;
Administration of the Act;
Duties and powers of the Minister of Health;
Annual reporting requirements;
Duties, functions and procedures, including qualifications and terms of members of the
Health Professions Regulatory Advisory Council
Rules governing the employees and time limits of the Health Professions Board;
Prohibitions related to controlled or restricted acts, including delegation, exemptions and
exceptions; and
Miscellaneous matters such as, confidentiality, immunity, service by mail, offences and fines
for contravention, responsibilities of employment agencies and employers, Minister’s
powers to require a college to make regulations, the Lieutenant Governor in Council’s
powers to make regulations, and references to health professionals.

Schedule 1: Self-Governing Health Professions
Schedule 2: Health Professions Procedural Code
Schedule 2 of the Procedural Code sets out twelve (12) general objects for the College 2:

This scope of the RHPA is provided only as an introduction and all Council members are expected to be generally
familiar with the details of this Act as well as the Massage Therapy Act (1991, 1996). Note: the Corporations Act
of Ontario does not apply.
2
Steinecke, A Complete Guide to the RHPA, August, 1996.
1
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Objects of the College
The College has the following objects:
1. To regulate the practice of the profession and to govern the registrants in accordance with
the health profession Act, this Code and the Regulated Health Professions Act, 1991 and the
regulations and by-laws.
2. To develop, establish and maintain standards of qualification for persons to be issued
Certificates of Registration.
3. To develop, establish and maintain programs and Standards of Practice to assure the quality
of the practice of the profession.
4. To develop, establish and maintain standards of knowledge and skill and programs to
promote continuing evaluation, competence and improvement among the registrants.
5. To develop, in collaboration and consultation with other colleges, standards of knowledge,
skill and judgment relating to the performance of controlled acts common among health
professions to enhance interprofessional collaboration, while respecting the unique
character of individual health professions and their members.
6. To develop, establish and maintain standards of professional ethics for the registrants.
7. To develop, establish and maintain programs to assist individuals to exercise their rights
under this Code and the Regulated Health Professions Act, 1991.
8. To administer the health profession Act, this Code and the Regulated Health Professions Act,
1991 as it relates to the profession and to perform the other duties and exercise the other
powers that are imposed or conferred on the College.
9. To promote and enhance relations between the College and its registrants, other health
profession colleges, key stakeholders, and the public.
10. To promote inter-professional collaboration with other health profession colleges.
11. To develop, establish, and maintain standards and programs to promote the ability of
registrants to respond to changes in practice environments, advances in technology and
other emerging issues.
12. Any other objects relating to human healthcare that the Council considers desirable.
The Procedural Code further imposes the following two duties on the College:
1. To work in consultation with the Minister to ensure, as a matter of public interest, that the
people of Ontario have access to adequate numbers of qualified, skilled and competent
regulated health professionals; and
2. In carrying out its objects, the College has a duty to serve and protect the public interest.
10
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The scope of the Procedural Code includes the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Definitions;
Purpose of sexual abuse provisions;
Corporations Act does not apply;
Objects of the College;
Duties and administration of the College;
Council is the College Board of Directors;
Committees of the College;
Appointments to, and composition of, the Committees of the College;
Powers and reporting of the Council and College Committees;
Registration;
Complaints;
Discipline;
Incapacity;
Appeals to court;
Reinstatement;
Registrar’s powers of investigation;
Quality Assurance Committee;
Patient (Client) Relations Program;
Reporting of health professionals;
Funding for therapy and counselling; and

• Miscellaneous matters relating to the provision of services in French, injunctions, evidence
of Registrar, limitation period, service by mail, obtaining certificates by false pretences,
protection for reporters from reprisals, offence, forms, by-laws and regulation making
authority.

Massage Therapy Act, 1991
The Massage Therapy Act (MTA) and its regulations set out the legal and procedural
requirements for the Massage Therapy profession. The MTA and the regulations under it deal
with:
•
•
•

Definitions;
Scope of Practice;
Restricted titles;
11
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•
•

Offences; and
Regulations
o Examinations;
o Advertising;
o Notice of Meetings and Hearings;
o Records;
o Professional misconduct;
o Registration; and
o Quality Assurance.

12

Governance Handbook – December 2020

2. COUNCIL OF THE COLLEGE
2.1. Role and Responsibilities of the Council
2.1.1. Legislative Framework of the Council
The governing body of the College is the Council, which is the College’s Board of Directors. The
powers, responsibilities and duties of Council are described in the Regulated Health Professions
Act, 1991 (RHPA), the Massage Therapy Act (MTA) and the by-laws of the College. The Council
and its members have a collective and individual legal responsibility for ensuring that the
College regulates in accordance with all mandatory statutes and regulations, as well as the bylaws, standards and policies established by the Council. The Council has a specific duty to serve
and protect the public interest in accordance with the objects of the RHPA.
Nine professional Council Members are nominated and elected by the registrants of the
College’s nine geographic electoral districts. These elections take place for eight of the
geographic electoral districts, every three years (3) on a rotation cycle, on January 11. The
election process is administered by the Registrar as described in the RHPA and By-law No. 2 of
the College. The ninth electoral district is a “virtual” district consisting of school faculty
(academic) members who are elected from amongst the registrants who teach Massage
Therapy, by registrants who meet the eligibility requirements for the ninth academic electoral
district. This election also takes place on January 11 every three (3) years. The election process
is merely a method to enable participation on Council from across the province. Elected Council
Members do not “represent” the registrants who elected them. Once they are elected, they
serve the public interest. Five to eight public Council Members are appointed by order of the
Lieutenant Governor in Council. Executive Officers are elected annually by the Council from
among its members at the first Council meeting of the year. Officers include the President, the
Vice President and two Executive Officers.
The Council is entrusted by, and accountable to, the Ontario Minister of Health and Long-Term
Care and has a special reporting relationship with the Health Professions Regulatory Advisory
Council (HPRAC). HPRAC is composed of from five to seven Public Members who are appointed
by the Lieutenant Governor in Council on recommendation by the Minister. HPRAC’s duties
include advising the Minister on various health regulatory activities and monitoring the
Colleges’ effectiveness.

13
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2.1.2. Legislated Functions 3 of the Council
Specific functions of Council as per the RHPA include:
1.
2.
3.
4.
5.
6.

Appointing the Registrar;
Appointing the members of the Statutory Committees;
Receiving annual reports from each of the Statutory Committees;
Making by-laws;
Making regulations; and,
Receiving notice of and making submissions on matters being considered by the Health
Professions Regulatory Advisory Council.

2.1.3. Statutory Duties4 of the Council
Specific duties of Council as per by-laws are to:
1.
2.
3.
4.
5.

Enact, amend, and revoke by-laws.
Amend or adopt regulations subject to the approval of the Lieutenant Governor in
Council.
Develop professional standards, policies and guidelines for the profession.
Create and dissolve Committees other than Statutory Committees, and to prescribe the
mandate, powers and duties of Committees.
Appoint the members and to select Chairs of Committees and to receive quarterly and
annual reports from Committees. Annual Committee reports are to be included in the
Annual Report of the College.

2.1.4. General Role of the Council
The Council has the legislative mandate to protect the public interest.
The public has a right to safety, the right to be informed, the right to choose, the right to be
heard, the right to information, and the right to complain if they are not satisfied with their
care. Council Members serve the public interest and must keep these rights in mind when
making decisions. Working in the public interest means looking at the issues from the
3
4

Steinecke, A Complete Guide to the RHPA, August, 1996.
By-Law No. 4, College of Massage Therapists: November 19, 1999.
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perspective of their impact on the clients of Massage Therapy services, rather than the
perspective of the Massage Therapy profession.
In general, the role of the Council is to oversee all the business and affairs of the College and to
provide strategic leadership to the organization. A primary responsibility is to establish, in
collaboration with the Registrar, the organizational mission, vision, values and strategic
directions. In addition, the Council must define, adopt, and ensure adherence to policies
designed to manage its own affairs.

2.1.5. Collective Responsibilities of the Council
The Council of the College has five primary areas of responsibility, within the context of all
relevant legislation and regulations:

1. To establish the organization’s mission, vision, values, and strategic directions
The Council is responsible for the organization’s future, as expressed in terms of why the
organization is there, where it should be going, how it will get there, and what it has to do to
accomplish its goals. In addition, the Council must establish common values and a process to
evaluate its progress towards achieving its goals.

2. To ensure the financial health of the organization
The Council has responsibility for all financial investments, revenues and expenditures, and is
accountable to the government and the registrants for the management of all funds received
and disbursed. The Executive Committee oversees financial decisions and reports to the
Council.

3. To ensure the organization has appropriate leadership
Council is responsible for appointing, dismissing, giving direction to, and evaluating the
Registrar. The Registrar is responsible for hiring, firing, and managing all other staff.

4. To ensure effective and efficient governance and operational linkages
The Council is responsible for implementing governance structures and processes. The Council
must ensure that it works effectively and that all legal requirements are met.
15
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5. To ensure effective government, public, and registrant relations
The Council, in its role of serving the public interest, must be aware of, and sensitive to, the
changing needs and pressures of all stakeholders, and in particular, the public. Council has a
responsibility to work cooperatively and effectively with the government, the public, the
registrants, and all other stakeholders.

2.1.6. Directors’ and Officers’ Insurance Coverage
Purpose
Directors and Officers insurance indemnifies the College and its Directors and Officers for
wrongful actions which cause financial harm to a third party and result in a lawsuit. The
coverage applies to amounts that the Directors and Officers are legally required to pay as a
result of any claim brought against them as a result of wrongful acts, and includes damages,
judgements, settlements, and defense costs but excludes fines, penalties and regulatory costs.

Directors Liability
Directors and Officers of the College are responsible for their actions and the actions of the
College and in some instances, the actions of other Directors. The courts have assessed
damages against corporations for wrongful actions and in some cases; the laws carry specific
legal responsibilities for Directors.

Legal Costs
The policy contract is designed so that the insurer is responsible to defend the named insured
from legal action due to a wrongful act and to pay the costs and damages subject to the
deductible and policy coverage limit.

Statutory Duties of Directors and Officers
Every Director shall act honestly and in good faith with a view to the best interests of the
College and will exercise the care, diligence and skill of a reasonable prudent person. Directors
and Officers can be held personally liable for misuse of funds, misappropriation of funds,
knowledge of illegal or improper acts, making improper loans, fraudulent acts, transactions or
decisions, which are not authorized by the legislation or by-laws of the College.
16
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Directors and Officers must give undivided loyalty and are prohibited from using their position
of trust for personal interests or gain. This includes secret profits from personal transactions,
usurping of a corporate opportunity and conflict of interest.
•

•
•

Duty of Care requires prudence based on common sense. The test is “What a reasonable
prudent person would exercise in comparable circumstances”. Diligent attention to
business is essential. Failure to attend meetings, unquestioned reliance on co-directors or
inaction does not lessen the duty of responsibility. A Director cannot escape liability
incurred by resigning. The proper care and protection of the interests of the College must
be considered first.
Duty of Skill varies with the qualifications of the Directors and Officers and the scope of the
College’s activities.
Duty of Prudence requires that Directors and Officers act carefully, deliberately and
cautiously trying to foresee the probable consequences of a proposed course of action.

• Duty of Compliance requires every Director and Officer to comply with the legislation, bylaws and all other statutory law and regulations including the Criminal Code, the
Environmental Protection Act, Income Tax Act, Employment Standards Act, Workplace
Safety and Insurance Act, Pay Equity Act etc. Directors and Officers are joint and severally
liable for improper conduct in the management of funds, breach of trust or
misappropriation of funds and unpaid wages or unsafe working conditions.

2.1.7. Failure to Comply
The potential consequences to Council Members of failure to comply with statutory and
common law requirements include the following:
1.

2.
3.
4.

A failure to fulfil fiduciary duty to the College may result in legal liability both for the
College and the individual Council Member who authorized, permitted, or allowed the
offence to occur.
Council Members who act beyond their authority increase the risk of personal liability.
Any act done in good faith in the performance of a duty under the RHPA is covered by
immunity from prosecution under Section 38.
The College’s errors and omissions insurance policy provides coverage for Council
Members only when they are acting within the scope of their duties and are in
compliance with the obligations to act in good faith and with due diligence and loyalty.

17
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Potential consequences to the College:
1.

2.

3.

4.

5.

The Minister of Health has powers granted under the RHPA (Sec.3, Sec.5) to impose
emergency legislation in circumstances in which the College has refused to act in what
the Minister determines is the public interest.
The most serious sanction available to the Minister of Health with respect to a
regulatory body which is not acting in the public interest, is to remove the privilege of
self-regulation, so that regulation might be carried out directly by the Ministry of Health
and Long-Term Care.
Appointment of a College supervisor by the Lieutenant Governor in Council, upon the
recommendation of the Minister of Health and Long-Term Care, to appoint a Supervisor,
who would exercise all the powers of Council, where the Minister believes that a College
is no longer acting in the public interest or it is otherwise appropriate or necessary.
If time is spent on non-regulatory issues, then College resources will not be available for
matters within its mandate and the College may be seen as improperly exercising its
statutory powers.
The College may suffer the consequences of a loss of respect and credibility in the eyes
of its stakeholders including the Minister, the public, other professions and registrants.

18
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2.2. Statutory and Other College Committees
2.2.1. Statutory Committees
There are seven (7) Statutory Committees required under the RHPA:
Executive
Client Relations
Inquiries, Complaints and Reports
Registration
Discipline

Fitness to Practise
Quality Assurance

The Council, from among its Members on an annual basis, appoints Statutory Committee
Members for one-year terms of office. The President is the Chair of the Executive Committee.
Every other Committee shall elect its own chair from among its Members. Committee
composition is outlined in By-law No. 5, Schedule A.

2.2.2. Standing Committees
Standing Committees are created and dissolved by Council from time to time as needed to
facilitate programs or projects or to provide a forum for ongoing exchange of ideas from which
policies and regulations are established.

2.2.3. Ad Hoc Committees
The Council establishes ad hoc Committees for a specified period of time to address issues or
subject matter that does not fall within any single Statutory or Standing Committee of the
College. All are subject to common policies (see General Protocol for creation of Standing/Ad
Hoc Committees) prescribed by Council and are composed of Council Members and other
appropriate resource persons. Each ad hoc Committee has its own specific terms of reference
that are approved by Council and reviewed at least annually.

Protocol for Creation of Standing/Ad Hoc Committees
Creation of Standing/Ad Hoc Committees will be accomplished as follows:

19
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1.
2.
3.
4.

5.
6.

A motion naming the Committee, its task(s), mandate and timelines will be properly
presented to Council and voted on.
If Council approves the working group, then a Chair of the Committee will be
recommended and approved by Council.
Committee Members will also be appointed at this time.
The Committees will report in writing to Council within a set time period providing a full
mandate statement, a list of tasks and outcomes to be accomplished, the time period
anticipated for the project and a budget request.
The requested budget will be reviewed and approved by Council.
Interim reports will be made at regular Council meetings as necessary.

20
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2.3. Council Position Descriptions and Competencies
2.3.1. President of the College and Chair of Council
Purpose
Within the College, the President is responsible for the overall strategic direction of the College.
The President provides leadership to the College to ensure that the College operates in keeping
with its mandate, as defined in the governing legislation and within approved governance and
accountability requirements.

Key Duties
Procedure
The President is fully informed on all governance matters and is informed, as appropriate, of
high level management and operational matters, chairs the Executive Committee, and presides
over all general and special meetings of the Council. The President also:
•
•
•

•
•
•

•
•

Keeps the Council’s discussions on topic and focused on the College’s mandate, vision and
Strategic Plan by periodically summarizing issues;
Participates in the recruitment, and orientation of new Council Members, Committee Chairs
and non-Council Committee Members;
Plays a leading role in supporting and encouraging all Council Committee activities and
in maintaining positive relations among the Council, Committees, non-Council
Committee Members, and stakeholders;
Ensures appropriate Council participation in long term planning and that a process is in place
to evaluate the Council’s decision-making process and overall effectiveness;
Monitors the performance of the Registrar, who manages or delegates all day-to-day
operations of the College;
Ensures the provisions of Governance Policy #4.2 “Council and Registrar Limitations and
Linkages”, budget, and any other established policies are followed, within the context of the
by-laws, Governance Policies and all applicable legislation;
Ensures a Registrar evaluation and reporting process is in place;
Encourages all Council Members to participate in meetings and activities and recognizes
their contributions to College work and decision-making;
21
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•
•

Ensures the College meets its legal obligations and complies with its public interest objects
Acts as one of the signing Officers for cheques, contracts and other legal documents.; and
Represents the College, along with the Registrar, at the Health Professions Regulators of
Ontario (HPRO)

Strategic Leadership
•
•
•
•

Assists in mentoring and developing Council Members by providing oversight and advice,
and discussing and encouraging their development and learning;
Maintains open, effective and regular communication with the Registrar so that plans and
initiatives are understood;
Acts with integrity and honesty; and
Is guided by the best interests of the public and the College.

College Governance
•
•
•

Ensures the Council has sound governance practices;
Reviews the preparation of budgets; and
Assists in establishing performance measures and targets for the College when required.

Core Competencies
The President will typically have all the qualifications of a Council Member plus the following:
• An experienced leader with ability to set strategic direction, articulate and work towards a
vision and oversee the implementation of plans and strategies to deliver efficient, effective
and high-quality services;
• Comprehensive knowledge of the legislation under the College’s jurisdiction and related laws
and legal processes or the ability to acquire such knowledge;
• In-depth understanding of the professional, institutional, policy and stakeholder context in
which the College operates, or the ability to acquire such understanding;
• Understanding of the College's Governance Policies and supporting procedures;
• Effective communication and interpersonal skills to positively influence and communicate
with staff, stakeholders and the public;
• Understanding of sound financial and operational business processes and practices;
• Commitment to the protection of the public interest within the mandate of the College;
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• Commitment to respect diversity and to maintain fair, transparent processes within the
limitations set by legislation, that meet the highest standards of the College;
• Organization of meetings and agendas so as to preside over productive meetings that start
and end on time, move through the agenda, and accomplish objectives;
• Knowledge of how to resolve conflict and solve problems proactively and seeks consensus
whenever possible; and
• Motivating individuals and groups in the government, the public and the membership to
effectively contribute to the work of the College.
Competency – Strategic Leadership
Definition
Strategic leadership involves approaching initiatives from a strategic perspective, championing
new initiatives and working towards their achievement to protect the public interest. It is
expressed by inspiring, motivating and leading others, guiding the organization by linking longrange vision and concepts to daily work, and demonstrating an understanding of the impact of
internal and external factors on strategies and choices. It also includes adapting strategies when
change is required and taking action to ensure adequate support and resources.
Elements
How the skill/attribute is demonstrated for effective performance in the position.
• Sets strategic direction, articulates the vision and plans for the future;
• Inspires confidence in all stakeholders;
• Ensures processes are in place for Council Members to remain current and have access to
required professional development;
• Understands role in fulfilling the vision, goals and objectives of the College;
• Looks to the future; can discuss emerging theories, concepts and trends, identify possible
approaches, and articulate the merits of each in relation to the community and legislative
context of the College; and
• Considers the impact of internal and external factors on strategies. Associated risks and
opportunities are identified and managed.
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Competency – Impact/Influence
Definition
Impact/influence is the ability to influence, persuade or convince others to adopt a specific course of
action impacting plans, processes, practices and people. It involves influencing others by leading by
positive example, setting high standards and charting a clear and steady course. It also involves the
use of effective strategies, persuasive techniques and facilitation skills to achieve desired results in
sometimes high impact, high risk and complex situations.
Elements
How the skill/attribute is demonstrated for effective performance in the position.
Generally
• Effectively uses strategies to anticipate, identify and respond effectively to different points
of view to build support and agreement; and
• Builds informal and formal support for ideas. Selects information to have specific effects and
uses expert facilitation and knowledge of group process and individual preferences to lead
discussions and overall processes.
Internally
• Creates excellence and influences others by providing opportunities for professional
development of and among members;
• Sets and monitors realistic but challenging Council performance measures and recommends
necessary revisions; and
• Protects independence in College decision-making by following established processes to
handle complaints and communicating standards of interaction and a code of ethical
conduct for decision-making.
Externally
• Has a profile with College stakeholders and acts as a liaison for the College.
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Competency – Partnership/Relationship Building
Elements
How the skill / attribute is demonstrated for effective performance in the position.
Generally
•

Knows when and how to involve the right group of stakeholders.

Internally
• Builds a collegial environment among Council Members where learning and sharing are the
norm;
• Promotes understanding and tolerance of other points of view by encouraging discussion of
different perspectives; and
• Creates positive and open relationships with the Registrar and senior staff.
Externally
• Enhances and builds informal and formal relationships to share experiences, create synergies
or discuss common issues and solutions;
• Keeps informed regarding the activities of the professional association, and provincial
counterparts;
• Proactively liaises with stakeholders to identify opportunities to build or mend relationships
or seek resolution to common issues;
• Ensures that stakeholders are appropriately engaged to provide input into College plans and
processes, build or repair relationships, or work on common goals; and
• Creates an environment of trust.
Competency – Integrity/Ethics/Values
Definition
Integrity/ethics/values is the willingness to hold oneself and others accountable for acting in
ways, both privately and publicly, that are consistent with stated values, principles and
professional standards.
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Elements
How the skill/attribute is demonstrated for effective performance in the position.
• Sets the ethical tone and values of the College in internal and external interactions, and
encourages others to act ethically and in keeping with College values;
• Takes actions that are guided in the best interests of the public and the College;
• Takes action based on values even when cost or risk is at stake;
• Has developed personal and professional credibility;
• Facilitates and encourages openness and honesty;
• Emphasizes the importance and impact of integrity and ethics to the roles and
responsibilities of the College;
• Incorporates principles of equity, due process and equal access in College processes;
• Facilitates equal access and respects social and cultural differences for all who appear before
the College;
• Supports, respects and promotes the principles of diversity;
• Supports College decisions; and
• Develops and communicates the College’s Governance Policy #4.11, Council and Committee
Member Code of Conduct and the College’s Confidentiality, Privacy and Conflict of Interest,
Governance Policies and monitors for compliance.
Competency – Professional Awareness
Definition
Professional awareness is the depth and breadth of the knowledge, skill and experience
particular to the position. It involves knowledge of laws, practices, processes, professional skills,
stakeholders and the culture specific to the College environment.
Elements
How the skill / attribute is demonstrated for effective performance in the position.
• Possesses knowledge of the legal/procedural and regulatory framework in which the College
and its stakeholders function;
• Demonstrates understanding of the College’s jurisdiction;
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• Possesses current knowledge of the associated stakeholder communities including their
issues, interests and trends;
• Encourages and creates opportunities for Council Members to engage in continuous
learning, professional sharing and development;
• Sets strategic direction, articulates and works towards meeting the College’s vision and
mandate and oversees the implementation of plans and strategies;
• Applies knowledge of legislation and related laws and legal processes or has the ability to
acquire such knowledge;
• Understands the professional, institutional, policy and stakeholder context in which the
College operates, or has the ability to acquire such understanding;
• Understands the College's Governance Policies and supporting procedures;
• Effectively communicates with staff, stakeholders and the public;
• Possesses sound understanding of financial and operational business processes and
practices;
• Demonstrates commitment to the protection of the public interest mandate of the College;
• Demonstrates commitment to respect diversity and to maintain fair, transparent processes
within the limitations set by legislation;
• Organizes efficient and productive meetings and agendas;
• Possesses good conflict resolution and problem solving skills; and
• Motivates stakeholders to effectively contribute to the work of the College.
Competency – College Governance
Definition
College governance is the knowledge and skills required to effectively govern the affairs of the
College, in keeping with the College’s legal framework and mandate. It also involves acting to
achieve public service values such as transparency, efficiency and effectiveness and the
accountability and governance requirements of the government.
Elements
How the skill / attribute is demonstrated for effective performance in the position.
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• Understands the government context in which the College functions;
• Assists in creating a Strategic Plan and ensures that sound governance practices are in place
and monitors the Registrar’s performance vis-à-vis the business plan/Strategic Plan;
• Liaises with the Minister/Ministry as appropriate in relation to any issues and initiatives
impacting the College’s mandate and its stakeholder community;
• Provides oversight and advice to Council Members, including encouraging professional
development; and
• Is familiar with and committed to sound governance practices.
Competency – Managing for Results
Definition
Managing for results is the ability to plan for and achieve measurable results and reach
successful outcomes at an individual, College and stakeholder level. It involves a steady focus
on desired outcomes, setting challenging goals, making difficult decisions, and anticipating and
addressing potential obstacles or conflicts to achieve excellence in results.
Elements
How the skill/attribute is demonstrated for effective performance in the position.
• Ensures that the College meets its statutory obligations and carries out its mandate
effectively and efficiently;
• Ensures that sound operational policies are in place to improve College performance;
• Maintains steady control and focus on the image and reputation of the College for
timeliness, clarity and quality;
• Makes recommendations for appointments or re-appointments to Council and Committees
that respect and promote the principles of equity, diversity, quality, merit and district
representation; and
• Applies a risk/opportunity based framework to Council work.
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2.3.2. Vice President of the College
Purpose
The Vice President acts in the absence of the President and Chair and has all the obligations of
the President and Chair as described in that position description. The Vice President is in a
position of trust for the organization, and as such, has an obligation to act honestly, in good
faith and in the best interests of the College at all times.

Key Duties
Leadership and College Governance
In addition to the key duties outlined in the Council Member position description, the Vice
President:
•

Is fully informed on all governance matters, and in the absence of the President and Chair,
for any reason, presides over the Executive Committee and all general and special meetings
of the Council, including the Annual General Meeting. The President and Chair may delegate
any specific duties to the Vice President, as appropriate and as approved by the Council.

• Provides advice to the President;
•

Is responsible for carrying out such duties as are delegated by the President;

• Assists in mentoring new Council Members;
• Maintains current knowledge in Massage Therapy and participates in professional
development opportunities; and

• Acts with integrity and honesty. Actions are guided by the best interests of the public and
the College.

Core Competencies
A Vice President typically has all of the competencies of a Council Member plus three additional
competencies: leadership, college governance and additional elements of professional
awareness as follows.
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Competency – Leadership
Definition
Leadership is the ability and commitment to achieve College objectives by overseeing and
steering the right courses of action to ensure the implementation of strategic plans and
attainment of performance objectives. It includes knowledge of and leadership in the
implementation of policies, processes and practices that align with the Strategic Plan. It also
involves the mentoring, coaching and development of others.
Elements
How the skill / attribute is demonstrated for effective performance in the position.

•
•
•
•

Represents the College when the President is unavailable,
Assists the President to provide leadership to the College;
Assists in identifying emerging policy issues and recommends strategies;
Keeps the President informed of the need for change to processes or practices to
enhance effectiveness and efficiency or meet changing stakeholder needs;

• Participates in various external committees, as required, as a representative of the
College;

• Ensures that the protection of the public interest, the principles of natural justice and
the mandate of the College are honoured in College policies, practices and
procedures;

• Maintains current knowledge in Massage Therapy and participates in professional
development opportunities; and

• Assists in mentoring new Council Members.
Competency – College Governance
Definition
College Governance involves knowledge and skills required for effective governance practices
and acting to achieve transparency, efficiency and effectiveness within the governing
legislation.
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Elements
How the skill/attribute is demonstrated for effective performance in the position.
•
•
•
•
•
•
•
•

Understands and participates in the governance context in which the College functions;
Assists the President by providing oversight in matters of College governance and
accountability;
Possesses a working knowledge of the corporate policy, business planning, financial and
governance framework and supporting procedures pertaining to the College;
Ensures the implementation and monitoring of new processes and practices (College's
procedures, protocols and rules) to govern the College within best practices;
Inspires confidence and is committed to attaining College objectives;
Informs the President of emerging matters of process or practices to enhance
effectiveness and efficiency;
Monitors College performance measures and provides sound advice to the President
regarding changes required to policies and practices; and
Assists in the achievement of the College’s Strategic Plan.

Competency – Professional Awareness
Definition
Professional awareness is the depth and breadth of the knowledge, skill and experience
particular to the position. It involves knowledge of laws, practices, processes, professional skills,
stakeholders and the culture specific to the College environment.
Elements
How the skill/attribute is demonstrated for effective performance in the position.

• Can explain the trends, cycles and factors that can impact the College’s stakeholders,
processes, practices and policies;

• Can analyze the financial and operational impact of new policies, practices and processes;
• Is cognizant of social, cultural and political issues impacting the College;
•

Maintains current knowledge in Massage Therapy and participates in professional learning
and development opportunities;
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• Demonstrates leadership ability to help the Executive Committee oversee the
implementation of a strategic vision;

• Possesses in-depth understanding of the professional, institutional, policy and community
context in which the College operates;

• Understands and is committed to the College’s Governance Policies;
• Effectively communicates with stakeholders;
• Demonstrates commitment to respect diversity and to maintain fair, transparent processes
within the limitations set by legislation and Governance Policies;

• Understands financial and operational business processes and practices; and
• Is committed to the public interest mandate of the College.

32

Governance Handbook – December 2020

2.3.3. Executive Officers of the College
Purpose
The Executive Officers provides advice and assistance to the Executive Committee in addition to
all the expectations of a Council Member. The Executive Officers learn the duties of the
President and Chair and the Vice President and keep informed on key issues. The Executive
Officers act, in the absence of the President and Chair and the Vice President, pursuant to the
established duties of those positions.
Within the College, the role of the Executive Officer is to:
•
Establish the College’s organization’s mission, vision, values, and strategic directions.
•
Ensure the financial health of the College.
•
Ensure the College has sufficient and appropriate human resources, including leadership.
•
Ensure effective and efficient governance and operational linkages.
•
Ensure effective government, public, and Council Member relations.

Key Duties
Procedure
An Executive Officer is expected to:
•

•
•
•
•
•
•

Understand the mission, vision, values, and goals of the organization, and actively seek
information related to the major issues, challenges, and opportunities which may affect
success.
Be aware of the duties and powers of the Council as set forth in the applicable legislation,
by-laws and established Governance Policies.
Know the College’s statutory, legal, financial and public obligations, and make sure they
are addressed.
Contribute to the College’s success by developing their potential within the context of
their skills and interests.
Prepare for, attend, and actively participate in Council and Committee meetings, and
relevant College activities and events.
Normally participate in one or more Council Committees and may serve as Chair of one or
more Committees when sufficiently oriented to College activities.
Complete any Committee reports, tasks or assignments undertaken on behalf of the
College or Council to the best of their ability, and in a timely fashion.
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•
•
•
•
•
•

•
•
•
•
•
•

•
•
•

Provide advice and assistance to other Council Members in areas where they have
specialized knowledge and experience.
Act honestly, in good faith, and in the best interests of the College with respect to
established Governance Policies.
Abide by, support, and maintain confidentiality with respect to decisions taken by the
Council.
Assist with community relations and public speaking, and attend meetings with
government and other key stakeholders, where appropriate.
Recognize that the goal of the College is to serve and protect the public interest.
Recognize that authority is granted by the legislation to the Council as a whole, not to any
Council Member individually, and can only be used in open meetings or executive
sessions, by vote of the majority of Council Members.
Avoid becoming involved in the daily functions of staff.
Delay making judgments until adequate information is presented and has been fully
discussed.
Not let personal feeling towards others affect their decisions.
Actively listen to and comprehend interests and positions, which are sometimes difficult
to ascertain.
Participate in initial training and stay current by engaging in ongoing professional
development selected by the College.
Participate in meetings of the College, and when requested to do so by the President or
Committee Chair or Staff Coordinator, in training and mentoring sessions established for
the administration of the Council or Committee’s role.
Comply with policies and practices set out by the College to meet financial accountability
and administrative requirements.
Work constructively and contribute to a collegial atmosphere at the College by sharing
knowledge, time and experience with other Council Members.
Maintain positive, productive and appropriate relationships with stakeholders.

Integrity and Fair Practices
•
•

Deal with conflict and diverging interests while maintaining decorum, and professional and
respectful interactions among all participants.
Recognize and deal appropriately with situations that may involve an issue of bias or conflict
of interest in accordance with the College’s Governance Policies, particularly Confidentiality
and Conflict of Interest.
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•

Acts with integrity and honesty. Actions are guided by the best interests of the College,
stakeholders and the public.

2.3.4. Council Members of the College
Purpose
Within the College, the role of the Council Member is to:
•
•
•
•
•
•

Ensure compliance with the Regulated Health Professions Act and Massage Therapy Act,
1991.
Establish the College’s organization’s mission, vision, values, and strategic direction in the
context of its legislated mandate; monitor adherence.
Ensure the financial health of the College.
Ensure the College has sufficient and appropriate human resources, including leadership.
Ensure effective and efficient governance and operational linkages.
Ensure effective government, public, and Council Member relations.

Key Duties
Procedure
A Council Member is expected to:
•
•
•
•
•
•
•

Recognize that the object of the College is to serve and protect the public interest.
Act honestly, in good faith, and in the best interests of the College at all times.
Understand the mission, vision, values, and goals of the College, and actively seek
information related to the relevant issues, challenges, and opportunities facing the College.
Be aware of the duties and powers of the Council as set forth in the applicable legislation,
by-laws and established Governance Policies.
Know the College’s statutory, legal, financial and public obligations, and make sure they are
addressed.
Prepare for, attend, and actively participate in Council and Committee meetings, and
relevant College activities and events.
Normally participate in one or more Council Committees, and serve as Chair of one or more
Committees when sufficiently oriented to College activities.
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•
•
•
•
•
•

•
•
•
•
•
•
•

Complete any Committee or Council reports, tasks or assignments to the best of their
ability, and in a timely fashion.
Provide advice and assistance to other Council Members in areas where they have
specialized knowledge and experience.
Comply with established Governance Policies related to conflict of interest.
Abide by, support, and maintain internal and external confidentiality with respect to
decisions taken by the Council.
Be prepared to assist with community relations and public speaking, and attend meetings
with government and other key stakeholders, where appropriate.
Be aware that authority is granted by the legislation to the Council as a whole, not to any
Council Member individually, and can only be used in open meetings or Executive sessions
by vote of the majority of Council Members.
Avoid becoming involved in the daily functions of staff.
Delay making judgments until adequate information is presented and has been fully
discussed.
Not let personal feeling towards others affect their decisions.
Make and issue decisions, including written reasons, that are independent and free of
outside influence.
Comply with policies and practices set out by the College to meet financial accountability
and administrative requirements.
Work constructively and contribute to a collegial atmosphere at the College by sharing
knowledge, time and experience with other Council Members.
Maintain positive, productive and appropriate relationships with stakeholders and all
parties appearing before the College.

Integrity and Fair Practices
•
•

•

Deal with conflict and diverging interests while maintaining decorum, due process, and
professional and respectful interactions among all participants.
Recognize and deal appropriately with situations that may involve an issue of bias or conflict
of interest in accordance with the College’s Governance Policies, particularly Confidentiality
and Conflict of Interest.
Act with integrity and honesty, guided by the best interests of the College and the public.
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Core Competencies
Competency - Professional Judgement
Definition
Professional judgement is the exercise of critical thinking, analysis and assessment of
implications, identification of patterns, making connections of underlying issues, and the
ownership of the outcome. Effectively exercised, good professional judgement leads to fair,
efficient processes and brings clarity and resolution to complex and ambiguous situations or
issues.
Elements:
How the skill/attribute is demonstrated for effective performance in the position.

• Applies sound judgement;
• Facilitates open dialogue such that underlying issues and interests are revealed; and
•

Organizes work and priorities in a manner that balances fair process and timely resolution
of matters.

Competency – Listening/Understanding
Definition
Listening/understanding is the ability to gather facts and pertinent information to gain
understanding before drawing conclusions or taking action. It involves active listening and
comprehension of verbal and non-verbal signals to enhance understanding and accurately
assess situations to help resolve issues, problems, conflicts and disputes. It also involves the
ability to encourage others to elaborate on matters and interests.
Elements
How the skill/attribute is demonstrated for effective performance in the position.
•

Ability to listen actively and communicate clearly and effectively;
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•
•
•

Employs effective questioning to elicit further information or gain greater understanding or
clarity;
Assimilates multiple sources of information to make informed decisions that effectively
uncover and address the issues; and
Demonstrates self-control and steady focus in situations of tension and conflict.

Competency – Decision-Making
Definition
Decision-making involves independent analysis and evaluation of data as well as reasoned
thinking and application of relevant law. It requires advanced oral and written communications
skills to explain the College’s position in the face of opposition or tight deadlines and to
articulate clearly the desired course of action or decision.
Elements
How the skill/attribute is demonstrated for effective performance in the position.
• Clearly articulates views and defends positions on complicated and controversial issues.
Competency – Integrity/Ethics/Values
Definition
Integrity/ethics/values refers to the willingness to hold oneself and others accountable for
acting in ways, both privately and publicly, that are consistent with stated values, principles and
professional standards, even when risk is associated.
Elements
How the skill/attribute is demonstrated for effective performance in the position.

• Understands the public interest object of the College;
• Takes appropriate action based on values after weighing the risks;
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• Conducts affairs with professional integrity such that the College’s values and expected
standards of interaction are clear;

• Acts in accordance with the College’s legislative mandate and organizational values, even
when challenged or in stressful situations;

• Stands by and accounts for value-based decisions and actions even if they are unpopular or
controversial;

• Is aware of and respects social and cultural differences of all who appear before the College;
• Recognizes and questions own personal biases, identifies situations of power imbalance,
and adopts value-based strategies to address them; and

• Complies with the College’s Governance Policies, particularly the Code of Conduct, Conflict
of Interest and Confidentiality Requirements.

• Recognizes and discloses any potential conflict of interest in a timely manner and acts to
eliminate any possible concern of bias.
Competency – Professional Awareness
Definition
Professional awareness is the depth and breadth of the knowledge, skill and experience
particular to the position. It involves knowledge of laws, practices, processes, professional skills,
stakeholders and the culture specific to the College environment.
Elements
How the skill/attribute is demonstrated for effective performance in the position.
•

Possesses knowledge of and applies the relevant law, legal framework and procedures
relevant to the College’s policies, protocols and rules;

• Understands the College’s jurisdiction;
•

•

Maintains current knowledge of Massage Therapy and the associated stakeholder
communities, their issues and interests, as well as the regulatory and legal framework
governing their activities;
Understands government processes that pertain to Public Appointees and the College's
relationship with the Ministry of Health and Long-Term Care;

• Commitment to ongoing professional development to enhance expertise and remain
current in regulatory matters;
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• Good organizational skills to manage College business and maintain appropriate work/life
balance;

• Self-confidence/self-control and sensitivity to diverse interests in order to maintain
effective control in confrontational and stressful situations;

• Commitment to respect diversity and to maintain fair, transparent processes within the
limitations set by legislation;

• Computer literacy; and
• Ability and willingness to travel.
Competency – Conflict Management
Definition
Conflict management is the knowledge and ability to anticipate, recognize and effectively
resolve disputes. It includes facilitating open and constructive discussions and where possible
win-win solutions, or as necessary, rendering a decision to bring resolution to matters.
Elements
How the skill/attribute is demonstrated for effective performance in the position.

• Sets respectful and productive tone for interactions;
• Actively listens to determine common interests and considers situations from multiple
perspectives;

• Effectively restates positions and asks questions tactfully to identify key issues or values
that are at the centre of the conflict; and

• Creates an environment among Council Members and stakeholders that facilitates positive,
respectful relationships.
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2.3.5. Committee Chairs
Purpose
The purpose of a Committee Chair is to manage the activities of members of the Council
Committees for the purpose of complying with the requirements of the Regulated Health
Professional Act and achieving the strategic goals and mission of CMTO, as mandated by
Council.

Key Duties
With the exception of the Executive, Committees shall elect their own Chairs from among their
members. Committee Chairs are accountable to the Council and, as such, have an obligation to
act honestly, in good faith and in the best interests of the College at all times. Chairs are fully
informed on all Committee matters and preside over Committee meetings. With the exception
of the Executive Committee, a person may be a Chair for more than one term but no person
may be Chair for more than three consecutive years.
The key duties of Committee Chairs are to:
•
•
•
•
•
•

Plan the agenda, with staff support, and chair the Committee meetings.
Move the agenda forward, and keep the meeting discussions on topic and focused, by
periodically clarifying and summarizing issues.
Facilitate appropriate Committee participation and encourage input from all members.
Play a leading role in maintaining positive relations among Committee Members.
Ensure that all established policies are followed in accordance with the by-laws and all other
applicable legislation.
Report to Council as appropriate and assist in the preparation of the Annual Report.

For Discipline, Fitness to Practice, ICRC, Quality Assurance and Registration key duties also
include to:
•
•
•

Select, with staff support, members to lead and participate in panels.
Provide advice and support to members participating in panels, drawing where appropriate
on staff support and external legal advice.
Monitor panel activities and decisions to ensure alignment with legislative requirements,
CMTO policies and procedures, and good practice.
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Core Competencies
Committee Chairs will typically have all of the qualifications and competencies of a Council
member plus the following additional competencies:
Competency - Leadership
Leadership is the ability and commitment to achieve College and Committee objectives by
overseeing and steering the right course of action to ensure the implementation of Committee
plans and attainment of performance objectives. It includes knowledge of and leadership in the
development and implementation of policies, processes and practices that align with the
Strategic Plan. It also involves the mentoring, coaching and development of others.
Elements:
How the competency may be demonstrated for effective performance as Chair:
•
•
•
•
•
•
•

Is fully informed on all Committee matters
Establishes respectful and constructive relationship with staff and Committee members
Motivates and engages Committee members, oversees performance, and provides
constructive and respectful feedback to encourage and enable excellence
Assists in identifying emerging policy issues and recommending strategies
Keeps the President informed of significant developments and change opportunities
Ensures that the protection of the public interest, the principles of natural justice and the
mandate of the College are honoured in the work of the Committee
Assists in mentoring new Committee Members

Competency – Professional Awareness
Professional awareness is the depth and breadth of knowledge, skills and experience particular
to the Committee, involving knowledge of regulatory and CMTO requirements, processes,
procedures, policies and programs specific to the Committee.
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Elements:
How the competency may be demonstrated for effective performance as Chair:
•
•
•
•
•
•
•

Possesses knowledge of the legal/procedural and regulatory framework for the Committee
Applies knowledge of legislation and related laws and legal processes or has the ability to
acquire such knowledge
Leads efficient and productive meetings and agendas
Possesses good conflict resolution and problem-solving skills
Demonstrates commitment to the protection of the public interest mandate of the College
Motivates Committee members to effectively contribute to the work of the College.
Effectively communicates with staff and Committee members

Competency – Integrity/Ethics/Values
Integrity/ethics/values is the willingness to hold oneself and others accountable for acting in
ways, both privately and publicly, that are consistent with stated values, principles and
professional standards.
Elements:
How the competency may be demonstrated for effective performance as Chair:
•
•
•
•
•
•

Sets the ethical tone and values of the Committee/panels and encourages others to act
ethically and in keeping with College values
Has developed personal and professional credibility
Facilitates and encourages openness and honesty
Promotes and encourages principles of equity, due process, and equal access in Committee
processes
Establishes a climate of respect for social and cultural differences for all who appear before
the Committee
Supports, respects and promotes the principles of diversity

Approved by Council: November 2019
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2.3.6. Panel Chairs (ICRC, Quality Assurance and Registration)
Purpose
The purpose of a Panel Chair is to manage the activities of Panel members for the purpose of
complying with the requirements of the Regulated Health Professions Act, 1991.

Key Duties
Panel Chairs have an obligation to act honestly, in good faith and in the best interests of the
College at all times. Panel Chairs are fully informed on all Panel matters and preside over Panel
meetings.
The key duties of a Panel Chair are to:
•
•
•
•
•
•
•

Plan the agenda, with staff support, and chair the Panel meeting.
Move the agenda forward, and keep the meeting discussions on topic and focused, by
periodically clarifying and summarizing issues.
Facilitate appropriate Panel participation and encourage input from all members.
Play a leading role in maintaining positive relations among Panel Members.
Ensure that all established policies are followed in accordance with the by-laws and all other
applicable legislation.
Provide advice and support to members participating in panels, drawing on, where
appropriate, staff support and external legal advice.
Monitor panel activities and decisions to ensure alignment with legislative requirements,
CMTO policies and procedures, and good practice.

Core Competencies
Competency - Leadership
•
•
•
•
•

Is fully informed on all Panel matters
Establishes respectful and constructive relationship with staff and Panel members
Motivates and engages Panel members, oversees performance, and provides constructive
and respectful feedback to encourage and enable excellence
Ensures that the protection of the public interest, the principles of natural justice and the
mandate of the College are honoured in the work of the Panel
Assists in mentoring new Panel Members
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Competency – Professional Awareness
•
•
•
•
•
•
•

Possesses knowledge of the legal/procedural and regulatory framework for the Committee
Applies knowledge of legislation and related laws and legal processes or has the ability to
acquire such knowledge
Leads efficient and productive meetings and agendas
Possesses good conflict resolution and problem-solving skills
Demonstrates commitment to the protection of the public interest mandate of the College
Motivates Panel members to effectively contribute to the work of the College
Effectively communicates with staff and Panel members

Competency – Integrity/Ethics/Values
•
•
•
•
•
•

Sets the ethical tone and values of the Panels and encourages others to act ethically and in
keeping with College values
Has developed personal and professional credibility
Facilitates and encourages openness and honesty
Promotes and encourages principles of equity, due process, and equal access in Committee
processes
Establishes a climate of respect for social and cultural differences for all who appear before
the Committee
Supports, respects and promotes the principles of diversity

Approved by Council: December 2020
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2.4. Council Meeting Rules of Order
Rules of Order of the Council
1.

2.
3.
4.
5.

6.
7.

8.
9.

10.
11.
12.

Each agenda topic shall be introduced briefly by the person or Committee representative
raising it. Council Members may ask questions of clarification, then the person
introducing the matter shall make a motion and another Council Member must second
the motion before it can be debated. As the Chair has a duty to remain impartial, they
should not make or second a motion as this demonstrates partiality.
When any Council Member wishes to speak, they shall so indicate by raising their hand
and shall address the Chair and confine themselves to the matter under discussion.
Staff persons and consultants with expertise in a matter may be permitted by the Chair to
answer specific questions about the matter.
Observers at a Council meeting are not allowed to speak to a matter that is under debate.
A Council Member may not speak again on the debate of a matter until every other
Council Member who wishes to speak to it has been given an opportunity to do so. The
only exception is that the person introducing the matter or a staff person may answer
questions about the matter. Council Members shall not speak to a matter more than
twice without the permission of the Chair.
No Council Member may speak longer than five (5) minutes upon any motion except with
the permission of Council.
When a motion is under debate, no other motion can be made except to amend it, to
postpone it, to put the motion to a vote, to adjourn the debate or the Council meeting or
to refer the motion to a Committee.
A motion to amend the motion then under debate shall be disposed of first. Only one
motion to amend the motion under debate can be made at a time.
When it appears to the Chair that the debate on a matter has concluded, when Council
has passed a motion to vote on the motion or when the time allocated to the debate on
the matter has concluded, the Chair shall put the motion to a vote.
When a matter is being voted on, no Council Member shall enter or leave the Council
room, and no further debate is permitted.
No Council Member is entitled to vote upon any motion in which they have a conflict of
interest, and the vote of any Council Member so interested shall be disallowed.
Any motion decided by Council shall not be reintroduced during the same meeting except
by a two-thirds vote of the Council Members then present.
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13.
14.

15.
16.
17.
18.

19.
20.
21.

A Committee or Panel Member’s absence from the meeting for which minutes are being
approved does not prevent the member from participating in their correction or approval.
Whenever the Chair is of the opinion that a motion offered to Council is contrary to these
rules or these by-laws, they shall rule the motion out of order and give their reasons for
doing so.
The Chair shall preserve order and decorum, and shall decide questions of order, subject
to an appeal to Council without debate.
The above rules may be relaxed by the Chair if it appears that greater informality is
beneficial in the particular circumstances, unless Council requires strict adherence.
Council Members are not permitted to discuss a matter with observers while it is being
debated including during any recess of the debate.
Council Members shall turn off cell phones during Council meetings and, except during a
break in the meeting, shall not use a cell phone, Blackberry or other electronic device.
Laptops shall only be used during Council meetings to review materials related to the
matter under debate, e.g. electronic copies of background documents, and to make
personal notes of the debate.
Council Members shall be silent while others are speaking.
In all cases not provided for in these rules or by other rules of Council, the current edition
of “Robert's Rules of Order” shall be followed so far as they may be applicable.
These Rules shall apply, with necessary modifications, to meetings conducted by
teleconference or any other electronic means permitted by these by-laws, including audio
or video conferencing.
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2.5. Orientation and Mentoring of New Council Members
2.5.1. Orientation of New Council Members
The purpose of the orientation process is to facilitate a smooth transition from the retiring
Council to the new Council and ensure consistency of operations. Orientation is designed to
provide new Council Members with the information and knowledge they need to become
contributing participants in the work of the College as soon as possible, following their election
or appointment.
When new Council Members are elected to Council or new Public Members are appointed by
order of the Lieutenant Governor in Council, they will be provided with the College Governance
Handbook to help them understand both the College and their roles. It is also incumbent on the
current members of Council to welcome and properly orient them.
It is the responsibility of the Executive Committee, in collaboration with the Registrar, Deputy
Registrar and/or the Directors, to oversee, plan and conduct the orientation program. All
Council Members and staff normally participate in the program through a range of individual
and group orientation sessions. Networking and communication among Council Members
between Council meetings is encouraged.

2.5.2. Council Mentoring Policy
Policy Statement
Mentoring is a key component of the orientation process for new Council Members. Its purpose
is to support new members to further develop their understanding of CMTO and the role of
Council as a whole, as well as to become effective contributors. The program also benefits
other Council Members by provide opportunities to share knowledge and experience in support
of good governance.

Principles
Mentoring activities will be guided by the following principles:
•
•

A commitment to a supportive environment for new Council Members.
Proactive outreach and engagement by the mentor.
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•
•

Open sharing of knowledge, experience and information.
A time limited commitment focused on the new member’s first year.

Elements
•
•

•

•

•

The mentoring of new Council Members takes place under the overall direction and
oversight of the Executive Committee.
At the beginning of the year, the Executive Committee identifies and assigns mentors for
new Council Members. Mentors may be Executive Committee Members, or any appropriate
Council Member as determined by the Executive Committee.
Each mentor conducts a mentoring conversation with their assigned new member at least
once per quarter over the course of the new member’s first year on Council, e.g. within a
week of the most recent Council meeting or at any other point in time that is convenient for
the mentor and new member.
As a general guideline, these conversations are intended be open-ended, with the goal that
the mentor would get a sense of the new member's perceptions of their experience so far
and any emerging issues or areas of concern. Areas for discussion could include:
o Questions the new member might have about aspects of the role and function of
Council, or about being a member of a Committee;
o Whether there are any Council/Committee related skills areas where the new member
feels they could benefit from training or other educational opportunities;
o If new member has any concerns about their participation to date in Council and/or
Committee meetings; and
o If the new member has any questions about CMTO policies, programs, and services.
If there are any agreed upon action items coming out of the conversation, then the mentor
will discuss those with the President of Council. For example, this could involve arranging
for training, arranging for a Committee chair to follow up with the new member, etc.

2.5.3. Mentoring of Non-Council Committee Members
•

•

At the beginning of the year, the Chair of each Statutory Committee will identify an
experienced and knowledgeable Committee Member as a mentor for each non-Council
Committee Member.
Each mentor conducts a mentoring conversation with their assigned non-Council
Committee Member at least once per quarter over the course of the year, or at any other
point in time that is convenient for the mentor and new non-Council Committee Member.
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•

As a general guideline, these conversations are intended be open-ended, with the goal that
the mentor would get a sense of the new non-Council Committee Member's perceptions of
their experience so far and any emerging issues or areas of concern. Areas for discussion
could include:
o Questions the new non-Council Committee Member might have about aspects of the
role and function of the Committee;
o Whether there are any Committee-related skills areas where the non-Council
Committee Member feels they could benefit from training or other educational
opportunities;
o If new non-Council Committee Member has any concerns about their participation to
date on the Committee; and
o If the new non-Council Committee Member has any questions about CMTO policies,
programs, and services.
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2.6. CMTO Council Evaluation & Continuous Improvement Policy
Policy Statement
The purpose of this policy is to ensure that Council is governing effectively, with an ongoing
focus on continuous improvement. It reflects CMTO Council’s commitment to an accountable,
transparent and open process of engagement, evaluation and constructive dialogue.

Principles
Council’s ongoing assessment of its performance with respect to governance will be guided by
the following principles:
•
•
•
•
•
•

A comprehensive approach that includes Council as well as Statutory Committees.
A focus throughout the process on continuous improvement.
Fostering open and honest dialogue on issues and opportunities.
A process that emphasize generating, sharing and discussing insights.
A transparent process that emphasizes Council Members’ collective and individual
accountability.
A role for the Executive Committee to monitor the process to ensure that issues and
opportunities are acted upon in timely manner.

Council Meeting Evaluation
•

•
•

Following each Council meeting, attending members will complete a meeting evaluation,
through an online survey, with four components:
o Quality and timeliness of information;
o Effective meeting management;
o Member performance; and
o Continuous improvement
Council Members will assess the meeting on a scale of one (1) to five (5) and elaborate
through additional comments or observations.
The survey will be administered by a third party, who will collect and analyze the results in a
report to Council. The third party will first submit the report to the Executive Committee for
review and discussion, and the Executive Committee may decide at that point to raise any
relevant matters with the Registrar.
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•
•

The report will then be distributed to all Council Members and an opportunity for discussion
will be included on the agenda of the next Council meeting.
Council meeting evaluation reports will be available to Council Members through the
Council portal and also shared with the Registrar.

Statutory Committee Meeting Evaluation
•

•
•
•

•
•

Following each Statutory Committee meeting, the attending Committee Members will
complete a meeting evaluation, through an online survey, with four components:
o Quality and timeliness of information;
o Effective meeting management;
o Member performance; and
o Continuous improvement
The survey will also include an open opportunity for Committee Members to comment on
their experience as Panel Members.
Committee Members will assess the meeting on a scale of one (1) to five (5) and elaborate
through additional comments or observations.
The survey will be administered by a third party, who will collect and analyze the results in a
report to the Committee. The third party will first submit the report for review to the
Committee Chair and to the Executive Committee. Where appropriate, the contents of the
report may be the subject of further discussion between the Committee Chair and Executive
Committee, and also with the Registrar.
The report will then be distributed to all Committee Members and an opportunity for
discussion will be included in the agenda of the next Committee meeting.
Committee meeting evaluation reports will be made available to all Council Members
through the Council portal and also shared with the Registrar.

Council’s Annual Evaluation
•

Council will complete a self-evaluation at the end of each year, through an online survey,
with six components:
1. Governance;
2. Oversight and decision-making;
3. Financial performance and risk;
4. Leadership;
5. Council performance; and
6. Continuous improvement priorities for the year ahead.
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•

•

•

Council Members will assess their collective performance over the course of the year on a
scale of one (1) to five (5) and elaborate through additional comments or observations.
Assessments will be informed by the CEO/Registrar’s Year End Summary Report, as well as
other background resources such as previous Quarterly Administrative Reports.
The survey will be administered by a third party, who will collect and analyze the results in a
report to Council. The report will also consider any issues or other matters arising from the
evaluations of Council and Statutory Committee meetings conducted during the year.
The third party will submit the report for review and discussion by the Executive
Committee, which may decide at that point to raise any relevant matters with the Registrar.

• The report will then be distributed to all Council Members and an opportunity for discussion

•

will be included in the agenda of the next Council meeting, including confirmation by the
incoming Council and of continuous improvement priorities for the year ahead.
Council annual evaluation reports will be made available to all Council Members through
the Council portal and also shared with the Registrar.
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3. COMMITTEES OF THE COLLEGE
3.1. Committee Reporting Process
General
All Committees report to Council on a regular basis in accordance with the legislation and the
by-laws of the College. Statutory Committees are required to report quarterly and to submit an
annual written report summarizing the Committee’s activities for inclusion in the Annual Report
of the College. All other Committees are required to submit quarterly written reports as
prescribed by Council. The Chairs of Committees are responsible for ensuring all required
reports are submitted in a timely fashion.

Protocol for Reports to Council
1.
2.
3.
4.
5.

6.

Date of Report.
Title of Committee.
Name of Committee Chair.
Summary of tasks/projects completed in previous quarter.
Summary of ongoing projects/tasks: Include any attendance at Health Profession
Regulators of Ontario (HPRO) working groups, seminars, workshops, meetings, etc. that
may be relevant to the Committee's ongoing work.
List of items being brought to Council for decision.

Protocol for Submissions for Council Decision
1.
2.
3.
4.

5.

Date of Report.
Title of Committee.
Chair of Committee's name.
Background: Provide a short summary of any information Council will need to make a
decision on the matter being submitted for their consideration. Include a concise history
of the item and other sources of information considered as well as others consulted in
the process.
Position of the Committee: Provide the Committee's opinion and recommendations on
the matter under consideration and the supporting rationale. If the Committee did not
agree, then state this fact and the reasons for the dissenting opinions.
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6.
7.

Draft motions for Council: List the motions for Council consideration.
Actions: List the actions or consequences the Committee believes may arise from the
decisions.
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3.2. Terms of Reference (TOR)
3.2.1. Executive Committee
Statement of Purpose
The Executive Committee assumes leadership, in collaboration with the Council, the
committees and the Registrar, in its financial monitoring, strategic planning, governance and
supervisory responsibilities. The committee monitors administration of the College and relies
on the Registrar and other staff to implement its decisions.
The Executive Committee assists the Council in fulfilling its financial monitoring responsibilities
related to quality and integrity of financial reporting and control systems.
The Executive Committee assures fair presentation of the financial position and results of
operations of the College in accordance with Canadian generally accepted accounting principles
(GAAP); ensures that appropriate financial reporting systems and internal controls are
maintained and are operating effectively for the proper recording of transactions and
protection of assets; oversees the College’s compliance with legal, regulatory and contractual
obligations; and monitors the risk management practices of the College.
The Executive Committee is expected to operate in compliance with the College’s Code of
Conduct, policies, by-laws and regulations.
Accountability and Authority
The Executive Committee is a statutory committee of the Council, and as such, reports, and is
accountable to the Council of the College. The Committee has all the powers of the Council with
the exception of making, amending, or revoking by-laws or regulations. The Council grants the
Executive Committee the authority to fulfill the specific terms as noted in its terms of reference.
The Committee addresses and acts on matters requiring immediate attention between regular
meetings of Council. The Committee must report to Council on any decisions made between
regular meetings and must report annually on its activities. However, these decisions do not
need to be ratified.
The Executive Committee shall have access to staff, documents and any other resources
necessary to carry out its responsibilities. The Executive Committee shall have the authority to
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make inquiries and conduct reviews and may require such information and explanation from
management (the Registrar and Directors) as it considers reasonably necessary. The Executive
Committee has the authority to engage outside advisors where appropriate and in consultation
with the Registrar, except if the advisor relates specifically to the matters involving the
Registrar’s position.
The Executive Committee is empowered to require management to promptly inform the
Executive Committee and external auditor of any material misstatement or error in the
financial statements.
Standard of Care and Reliance on Experts
In the discharge of their duties under the Executive Committee’s mandate, each member of the
Executive Committee shall be obliged to exercise all the care, diligence and skill that a
reasonably prudent person would exercise in comparable circumstances where they are dealing
with the affairs and property of another person.
In the discharge of their duties the members of the Executive Committee may rely in good faith
upon the report and findings of any expert engaged by the Executive Committee to report upon
the matter under consideration.
Executive Committee Composition and Member Terms
The Executive Committee is composed of the four (4) Officers* of the College, including the
following:
• President;
• Vice-President; and
• (2) Executive Officers.
*At least two of the officers must be Public Council members.
(November 25, 2019)
Committee members are elected from among members of Council, at the first Council meeting
of the year.
All members of the Executive Committee should be sufficiently versed in financial matters to
understand the College’s accounting practices and policies and major judgments involved in
preparing the financial statements.
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All members of the Executive Committee shall be free of any relationship that, in the opinion of
the Council, would interfere with their individual exercise of judgment.
Operating Principles
The Executive Committee shall conduct itself in accordance with the following operating
principles:

1. Conflict of Interest Disclosure
Members must declare conflicts of interest prior to the discussion of issues or at any time a
conflict of interest or potential conflict of interest arises.
A conflict of interest refers to situations in which personal, occupational or financial
considerations may affect or appear to affect the objectivity or fairness of decisions related to
the committee activities. A conflict of interest may be real, potential or perceived in nature.
Where a Council or Committee Member believes that they may have a conflict of interest in any
matter which is the subject of deliberation or action by Council or its Committees, they shall:
• Consult, as needed, with the President and/or the Registrar or appropriate staff person,
and where there appears to be a conflict of interest:
• not take part in the discussion of, or vote on, any question in respect of the matter;
• absent themselves from the portion of any meeting relating to the matter; and
• not attempt in any way to influence the voting or do anything that might be perceived
as attempting to influence the decision of other members on the matter.
2. Communications
The Executive Committee members will maintain direct, open and frank communications with
management, the Council, the external auditor and other key advisors as appropriate.

3. Information Needs and Timing
The Executive Committee shall communicate its expectations to management and the external
auditor with respect to the nature, timing and extent of its information needs. The Executive
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Committee expects that written meeting materials will be received by the Executive Committee
members at least one week in advance of the regular meeting dates.
4. In Camera Meetings
The Executive Committee members shall, when deemed appropriate, meet in private session
with the external auditor; with management and as Executive Committee members only, to
discuss matters relevant to the Executive Committee’s mandate. If meeting with Executive
Committee members only, the date, time and location of the meeting and a brief summary of
the topic of discussion must be provided to the Office of the Registrar.
5. Executive Committee Self-Assessment
The Executive Committee shall annually review, discuss and assess the performance of the
Executive Committee and its members and report its findings to the Council.
6. Agenda / Minutes
An agenda will be provided by the Registrar to each member of the Executive Committee prior
to each meeting. Executive Committee members may recommend agenda items subject to
approval of the agenda by the Executive Committee. Minutes of each meeting of the Executive
Committee will be prepared and distributed to each member of the Executive on a timely basis.
All meeting minutes will be made available to the external auditor as part of the annual audit
procedures.
7. Annual Review of Terms of Reference
On an annual basis the members of the Executive Committee will review the Terms of
Reference of the Executive Committee and make recommendations to the Council, as
necessary.
8. Other Duties
The Executive Committee will perform any other activities consistent with the Terms of
Reference as the Council deems necessary or appropriate.
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Operating Procedures
The Executive Committee shall conduct itself in accordance with the following operating
procedures:
1. Meetings
Meetings may be convened at the request of any member of the Executive Committee or
management, but in no circumstances less than four times per year.
The Executive Committee shall meet with the external auditor no less than two times per year
to review the results of the audit and approve the audited financial statements of the College.
Any member of the Executive Committee may require the attendance of the external auditor at
any meeting of the Executive Committee.
Meetings may be conducted in person, by teleconference, electronically, or by video
conference or by any individual member participating by teleconference or video conference.
3. Quorum and Decision Making
A quorum of the Executive Committee is consistent with the by-laws and shall be 50% plus one
of the committee members.
4. Reporting
The Executive Committee shall report to the Council as often as necessary but at least annually.
Reporting shall normally be made through the Chair of the Executive Committee.
Responsibilities
1.

Risk Management

The Executive Committee is responsible for:
•

Reviewing and evaluating the critical risks and uncertainties as determined by management
that may affect the College, including but not limited to the insurance protection,
environmental risk, political factors, treasury/credit and other areas as determined from
time-to-time;
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•
•

•

2.

Periodically reviewing any emerging accounting issues and their potential impact on the
College’s financial statements;
Obtaining reasonable assurance from discussions with and/or reports from management
and the external auditor that the College’s accounting systems and internal control systems
are efficient, effective and operating continuously; and
Directing the external auditor’s examinations to specific areas as deemed necessary by the
Executive Committee.

Financial Reporting and Compliance

Financial Reporting
The Executive Committee is responsible for:
•

•
•

•

•
•

Reviewing the quarterly and annual financial statements of the College and assessing the
selection, application and consistency of the Canadian generally accepted accounting
principles used in preparing the financial statements;
Reviewing the significant estimates and matter of judgment used in preparing the financial
statements and significant variances from budget or comparable results of prior periods;
Reviewing the auditor management letter detailing financial statement errors,
presentation/disclosure matters, and any other significant findings identified by the
external auditor during the audit. The Committee will evaluate management’s response to
these findings, as well as the status of remediation against any significant issues reported
previously;
Reviewing the report from management and the Management Discussion if applicable, a
Management Discussion and Analysis (MD&A) to be included in the Annual Report and
reporting its findings to the Council. The Committee shall be consulted on any other
financial information presented in the Annual Report;
Reviewing the appropriateness of and approving changes to the financial and accounting
policies; and
Reviewing all material information presented with the financial statements, including any
financial information and analysis included in the annual report.

Relationship with External Auditor
The Executive Committee is responsible for:

• Reviewing the engagement letter and projected audit fee;
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• Reviewing the scope of the audit, including areas of audit risk, timetable, deadline,
materiality limits and the extent of internal control testing;

• Reviewing and making recommendations, as appropriate, on any matter relating to the
external audit of CMTO’s accounts;

• Reviewing the performance, independence and objectivity of the external auditor, at least

•

annually. This includes a review of all relationships and engagements between the auditor
and CMTO for non-audit services that may reasonably be thought to bear on the
independence of the auditor; and
Recommending to Council annually the appointment of the CMTO’s auditor.

Other Financial Responsibilities
The Executive Committee is responsible for:
Reviewing and making recommendations as appropriate on:
•
•
•

The Draft Annual Work Plan and Draft Budget for approval by the Council;
The financial implications of any significant changes to approved budgets and other major
undertakings or projects that may be contemplated during the year; and
The banking and other financing arrangements of the College.

3. Other Duties and Responsibilities

• To act for the College on any matter requiring immediate attention between scheduled
Council meetings, and report all decisions and/or actions to Council at its first subsequent
meeting;

• To consider and evaluate emerging and external developments of significance to the
College’s future, and where indicated, make specific recommendations to the Council;

• To review and prioritize issues of potential importance to the Council and the College, and
approve the agenda for meetings of the full Council;

• To give direction and support, and to provide advice and counsel, to the Registrar on
•

matters of importance to the organization;
To manage, conduct, and make decisions regarding the evaluation of the Registrar’s
performance in accordance with Council Governance Policy #4.1 Registrar/CEO
Performance Appraisal and Evaluation and to ensure that incoming (new) Executive
Committee members are briefed on expectations for the Registrar in the coming year;

• To negotiate conditions of the Registrar’s employment and contracts as required;
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• To monitor an ongoing organization-wide strategic planning and annual review and selfassessment process that includes an evaluation of Committee structure and effectiveness
and includes participation by the Registrar and all Council members;

• To monitor an orientation and mentoring process that enables all new Council and
Committee members to become fully informed and contributing participants as quickly as
possible following their nomination and election;

• To monitor the provision of development opportunities and learning activities, for the

•

Council, Officers and Committee members that will enhance the effectiveness of the College
and the growth of its individual Council members;
To make referrals to College committees regarding matters within their respective
mandates, in accordance with legislation and by-laws;

• To consider for approval the candidates recommended by the Fund Administrator to
receive funding from the Massage Therapy Research Fund.

• To work collaboratively with the Registrar to provide written feedback to the Public
•
•

Appointments Branch in the question of reappointment of public members; and
The President and Registrar, or their designates, meet twice annually or as needed with the
Executive Director and President of the professional association (RMTAO).
To annually review applications for the position of non-Council members and, based on the
required competencies, recommend the selection of non-Council members to Council for
ratification.

4. Internal Control Environment
The Executive Committee is responsible for:
•

•

Reviewing and considering any matters relating to the adequacy of internal controls and
any other reports from management or others on significant control deviations or
indications of fraud and the corrective action undertaken with regard thereto; and
Overseeing the status and handling of reports of possible fraudulent or dishonest use of
misuse of College resources or property by management, staff, consultants, volunteers or
registrants.

5. Corporate Governance
The Executive Committee is responsible for:
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• Ensuring there are adequate systems and practices in place to provide reasonable assurance
of compliance with laws, regulations and standards of ethical conduct, with respect to the
financial affairs of the College;

• Reviewing, as required, reports from management and others relating to the College’s
compliance with laws, regulations and contractual obligations that it is subject to;

• Receiving and reviewing updates from management and general counsel on compliance

•

matters and litigation claims or other contingencies that could have a significant impact on
the financial affairs of the College;
Annually reviewing and making recommendations, as appropriate, on the Governance
Handbook.

Approved by Council: April 20, 2012
Amended February 2014, May 2014, December 2015, November 2019, May 2020,
December 2020
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3.2.2. Client Relations Committee – Terms of Reference
Statement of Purpose
The Client Relations Committee has responsibility for all programs and measures that are
designed to address, preventing or dealing with sexual abuse of clients by registrants. This
responsibility has been extended to address any aspect of relations between registrants and
their clients.

Accountability and Authority
The Client Relations Committee reports to the Council of the College.

Duties and Responsibilities
1. To develop and monitor the client relations program that includes measures for preventing
or dealing with sexual abuse of clients through the Sexual Abuse Prevention Plan;
2. To establish educational requirements for registrants, training for the College’s staff, and
guidelines for the conduct of registrants with their clients regarding preventing and dealing
with sexual abuse;
3. To develop programs to promote public knowledge and understanding of College initiatives
to prevent sexual abuse;
4. To ensure that information regarding the College’s regulatory and public protection
mandate is accessible to the public;
5. To provide a written description of the program, and reports of any changes made to the
program, to Council and the Health Professions Regulatory Advisory Council;
6. To administer the College’s Funding for Therapy and Counselling Program that provides
payment for therapy and counselling to clients who are eligible for funding; and
7. To provide Council with a summary of the Committee’s activities related to the College’s
Funding for Therapy and Counselling Program.

Size and Composition
The Client Relations Committee is composed of four (4) members, including the following:
•
•

One (1) elected member of Council;
Two (2) Public members of Council; and
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•

One (1) non-Council member of the College.

Term of Office
The term of office for members of the Client Relations Committee is approximately one (1)
year. Committee Members are appointed annually, from among the members of Council and
the College (for non-Council Members) at the first Council meeting of the year. Committee
Members are limited to serving three (3) consecutive years at a time as a member of the
Committee.

Meetings
The Client Relations Committee will meet as required, at the call of the Chair of the Committee.
Meetings can be conducted by correspondence, in person, or by teleconference or
videoconferencing.

Quorum and Motions
A quorum for a meeting shall be 50 percent plus one. Motions can be approved by a simple
majority, providing that a quorum has been established.

Annual Review of Terms of Reference
The terms of reference will be reviewed annually.

Staff Support
Director, Policy and Communications.
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3.2.3. Inquiries, Complaints and Reports Committee (ICRC) – Terms of
Reference
Statement of Purpose
The Inquiries, Complaints and Reports Committee is responsible for handling registrant-specific
concerns regarding professional misconduct, incompetence and incapacity from various
sources, e.g., formal complaints, mandatory reports, information coming to the attention of the
Registrar.

Accountability and Authority
The Inquiries, Complaints and Reports Committee receives its authority from the Regulated
Health Professions Act, 1991 (RHPA). As a Statutory Committee of the Council of the College, its
responsibilities and procedures are established in the Health Professions Procedural Code, being
Schedule 2 of the RHPA.
The Inquiries, Complaints and Reports Committee reports to the Council of the College.

Duties and Responsibilities
1. To oversee the investigation of formal complaints or Registrar’s Reports regarding the
conduct or actions of a registrant;
2. To consider the information, records and documents relevant to each matter and to
determine a course of action;
3. To establish a Panel, selected by the Chair, to investigate each matter in accordance with
CMTO’s Conflict of Interest Policy;
4. To give precedence to matters where the Committee has directed the Registrar to impose
an interim order on a registrant’s Certificate of Registration;
5. To provide written decisions and reasons to the registrant and/or complainant, except for
matters referred to the Discipline Committee or Fitness to Practise Committee;
6. To advise all parties to formal complaints of the right to request a review of the Panel’s
decision to the Health Professions Appeal and Review Board (HPARB);
7. To ensure Panels dispose of each matter in a timely manner;
8. To delegate to staff the responsibility of managing investigations and providing the results
of investigations to the Committee; and
9. To develop and maintain all policies and documents regarding the ICRC’s process.
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Size and Composition
The Inquiries, Complaints and Reports Committee is composed of:
•
•
•

Three (3) elected members of Council;
Three (3) Public members of Council; and
At least four (4) non-Council Members of the College.

A Panel is composed of at least three (3) members. At least one (1) Public Member must be
included on each Panel.

Term of Office
The term of office for members of the Inquiries, Complaints and Reports Committee is
approximately one (1) year. Committee Members are elected or appointed annually, from
among the members of Council and the College (for non-Council Members) at the first Council
meeting of the year. Committee Members are limited to serving three (3) consecutive years at a
time as a member of the Committee.

Meetings
The Inquiries, Complaints and Reports Committee will meet as required, at the call of the Chair
of the Committee. Meetings can be conducted electronically, in person, or by teleconference
or videoconferencing.

Quorum and Motions
A quorum for a meeting of the Committee shall be 50 percent plus one. Motions can be
approved by a simple majority, providing that a quorum has been established.
A Panel must be composed of at least three (3) members of the Committee for quorum.

Annual Review of Terms of Reference
The terms of reference will be reviewed annually.
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Staff Support
Director, Professional Conduct and Manager, Investigations.
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3.2.4. Discipline Committee – Terms of Reference
Statement of Purpose
The Discipline Committee is responsible for hearing and determining allegations of professional
misconduct or incompetence against registrants.

Accountability and Authority
The Discipline Committee reports to the Council of the College.
The Discipline Committee receives its authority from the Regulated Health Professions Act,
1991 (RHPA). As a Statutory Committee of the Council of the College, its responsibilities and
procedures are established in the Health Professions Procedural Code, being Schedule 2 of the
RHPA.

Duties and Responsibilities
1.
2.

3.

4.
5.
6.

7.

To establish Panels, selected by the Chair, to conduct a hearing in accordance with
CMTO’s Conflict of Interest Policy;
To conduct hearings of allegations of a registrant’s professional misconduct or
incompetence that have been referred by the Inquiries, Complaints and Reports
Committee;
To give precedence to matters where the Inquiries, Complaints and Reports Committee
has directed the Registrar to impose an interim order on a registrant’s Certificate of
Registration;
To ensure transcripts of all oral evidence presented at hearings are produced and
available to the parties, on their request and at their expense;
To provide written decisions and reasons to the parties of a hearing;
To ensure that the results of a hearing are made public;
To hear a registrant’s application for reinstatement of a Certificate of Registration, on
referral from the Registrar, if the certificate was suspended or revoked on the grounds
of professional misconduct or incompetence; and
To develop and maintain all policies and documents regarding the disciplinary process.
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Size and Composition
The Discipline Committee is composed of:
•
•

All Council members; and
At least two (2) non-Council Members of the College.

A Panel is composed of at least three (3) and no more than five (5) members of the Discipline
Committee. At least one (1) Professional Council Member and two (2) Public Members must be
included on each Panel.

Term of Office
The term of office for members of the Discipline Committee is approximately one (1) year.
Committee members shall be elected or appointed annually, from among the members of
Council, and the College (for non-Council Members) at the first Council meeting of the year.
There is no limit to the number of terms a person may serve but no person may be elected to
Council for more than nine (9) consecutive years.
The Chair of the Discipline Committee may serve more than one (1) term but no person may be
Chair for more than three (3) consecutive years.
If the term of office of a Discipline Committee Member who is serving on a Panel expires or is
terminated after a discipline hearing has commenced and evidence has been heard, then the
individual is entitled to continue to be a member of the Panel for the purposes of completing
the hearing and/or issuing a decision.

Meetings
The Discipline Committee will meet as required, at the call of the Chair of the Committee.
Discipline Panel hearings may be conducted in person, in writing or electronically.

Quorum and Motions
A quorum for a meeting of the Committee shall be 50 percent plus one. Motions can be
approved by a simple majority, providing that quorum has been established.
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A quorum for a Panel is three (3) members and must include one (1) Public Member.

Annual Review of Terms of Reference
The terms of reference will be reviewed annually.

Staff Support
Director, Professional Conduct and Manager, Hearings.
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3.2.5. Fitness to Practise Committee – Terms of Reference
Statement of Purpose
The Fitness to Practise Committee is responsible for hearing and determining allegations of
incapacity made against a registrant.

Accountability and Authority
The Fitness to Practise Committee reports the Council of the College.
The Fitness to Practise Committee receives its authority from the Regulated Health Professions
Act, 1991 (RHPA). As a Statutory Committee of the Council of the College, its responsibilities
and procedures are established in the Health Professions Procedural Code, being Schedule 2 of
the RHPA.

Duties and Responsibilities
1. To establish Panels, selected by the Chair, to conduct a hearing in accordance with CMTO’s
Conflict of Interest Policy;
2. To conduct hearings of all allegations of a registrant’s incapacity that have been referred by
the Inquiries, Complaints and Reports Committee;
3. To give precedence to matters where the Inquiries, Complaints and Reports Committee has
directed the Registrar to impose an interim order on a registrant’s Certificate of
Registration;
4. To provide written decisions and reasons to the parties of a hearing;
5. To ensure that the results of a hearing are made public;
6. To hear applications for variation of a term, condition and/or limitation imposed on a
Certificate of Registration or applications for reinstatement following the revocation or
suspension of a Certificate of Registration; and
7. To develop and maintain all policies and documents regarding the Fitness to Practise
process.

Size and Composition
The Fitness to Practise Committee is composed of:
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*

All Council Members

A Panel is composed of at least three (3) members. At least one (1) Public Member must be
included on each Panel.

Term of Office
The term of office for members of the Fitness to Practise Committee is approximately one (1)
year. Committee Members are appointed annually, from among the members of Council, at the
first Council meeting of the year. There is no limit to the number of terms a person may serve
but no person may be an elected to Council for more than nine (9) consecutive years.
The Chair of the Fitness to Practise Committee may serve more than one (1) term but no person
may be Chair for more than three (3) consecutive years.

Meetings
The Fitness to Practise Committee will meet as required, at the call of the Chair of the
Committee.
Fitness to Practise Panel hearings may be conducted in person, in writing or electronically.

Quorum and Motions
A quorum for a meeting of the Committee shall be 50 percent plus one. Motions can be
approved by a simple majority, providing that a quorum has been established.
A quorum for a Panel is three (3) members.

Annual Review of Terms of Reference
The terms of reference will be reviewed annually.

Staff Support
Director, Professional Conduct and Manager, Hearings
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3.2.6. Quality Assurance Committee – Terms of Reference
Statement of Purpose
The Quality Assurance Committee has responsibility for overseeing the development and
implementation of a Quality Assurance Program in accordance with the Regulated Health
Professions Act, 1991 and College regulations.

Accountability
The Quality Assurance Committee reports to the Council of the College.

Responsibilities
1. To oversee the self-assessment, continuing education/professional development and peer
assessment components of the Quality Assurance Program;
2. To ensure a sufficient number of Peer Assessors are trained and available to conduct peer
assessments for select registrants on an annual basis;
3. To ensure registrants who are selected to participate are provided with appropriate notices
and documentation; To refer to the Investigations, Complaints and Reports Committee, the
name of any registrant and allegations that indicate a registrant may have committed an act
of professional misconduct or may be incompetent or incapacitated;
4. To review the Standards of Practice on a regular basis for currency and to address new
issues;
5. To make recommendations to Council regarding continuous quality improvements of the
College to fulfil strategic objectives; and
6. To develop policy as needed.

Size and Composition
The Quality Assurance Committee is composed of at least five (5) members, including the
following:
•
•
•

At least two (2) elected members of Council;
At least two (2) Public members of Council; and
At least one (1) non-Council member of the College.
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Term of Office
The term of office for members of the Quality Assurance Committee is approximately one (1)
year. Committee Members are appointed annually, from among the members of Council and
the College (for non-Council Members) at the first Council meeting of the year. Committee
Members are limited to serving three (3) consecutive years at a time as a member of the
Committee.

Meetings
The Quality Assurance Committee will meet eight (8) to ten (10) times a year or at the call of
the Chair of the Committee. Meetings may be conducted electronically, in person, or by
teleconference or videoconferencing.

Quorum and Motions
A quorum for a meeting of the Committee shall be a majority, including at least one Public
member of Council. Motions can be approved by a simple majority, providing that a quorum
has been established. A quorum for a Panel is three (3) members.

Annual Review of Terms of Reference
The terms of reference will be reviewed annually.

Staff Support
Director and Manager, Professional Practice.
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3.2.7. Registration Committee - Terms of Reference
Statement of Purpose
The Registration Committee has responsibility for determining the eligibility for registration of
all applicants where there is a question about capacity, training, experience or education,
and/or when the Registrar believes that terms, conditions or limitations should be imposed on
a certificate.

Accountability and Authority
The Registration Committee reports to the Council of the College.

Responsibilities
1. To conduct reviews of applications that the Registrar proposes to refuse or in cases where
terms, conditions or limitations are recommended;
2. To evaluate non-standard applications, including Massage Therapy Evaluation and
Credential Assessment (MTECA) applicants;
3. To establish a Panel of at least three (3) members of the Committee, one of whom must be
a Public Member, selected by the Chair, to conduct a review of applications where the
Registrar proposes to refuse to register an applicant or proposes to register with terms,
conditions or limitations and the applicant does not consent to the imposition;
4. To make orders by Panel directing the Registrar to issue or refuse a Certificate of
Registration, or to impose terms, conditions and limitations on a certificate;
5. To give the applicant notice of an order, and the written reasons for it, and the applicant’s
right to require a hearing or review by the Health Professions Review and Appeal Board
(HPARB);
6. To ensure all appropriate notices and relevant documentation are provided to the applicant
and other parties to a registration proceeding;
7. Where a matter is referred back to the Committee from HPARB, to establish a Panel of at
least three (3) members of the Committee, one of whom must be a Public Member,
selected by the Chair, to conduct a review. Committee Members who served on the original
Panel that heard the matter are not eligible to sit on the review Panel;
8. To review requests from registrants or applicants regarding completion of the Refresher
Course requirements; and
9. To provide oversight to CMTO’s Certification Examinations.
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Size and Composition
The Registration Committee is composed of at least five (5) members, including the following:
• Two (2) elected members of Council;
• Two (2) Public members of Council; and
• One (1) non-Council Member of the College.
A Panel shall be composed of at least three persons, at least one of whom shall be a Public
Member.

Term of Office
The term of office for members of the Registration Committee is approximately one (1) year.
Committee Members are appointed annually from among the members of Council and the
College (for non-Council Members) at the first Council meeting of the year. Committee
Members are limited to serving three (3) consecutive years at a time as a member of the
Committee.

Meetings
The Registration Committee will meet as required, at the call of the Committee Chair. Meetings
can be conducted by correspondence, in person, or by teleconference or videoconferencing.

Quorum and Motions
A majority of the members of the Committee constitute a quorum. Motions can be approved by
a simple majority, providing that a quorum has been established. Three members of a Panel
constitute a quorum.

Annual Review of Terms of Reference
The terms of reference will be reviewed annually.

Staff Support
Registration Services Staff.
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4. GOVERNANCE POLICIES
4.1. Registrar/CEO Performance Evaluation
General
The annual performance evaluation of the Registrar and Chief Executive Officer (Registrar) is
one of the most important tasks undertaken by the Council and is coordinated by the President
and Executive Committee. The process is designed to foster a mutually supportive and
respectful relationship among the Registrar, Executive Committee and Council, and sets the
stage for effective governance and management of the College. No single relationship is more
important for organizational success.

Specific Components
The Executive Committee will oversee the annual performance evaluation process as
established by Council and will retain an external advisor to administer the process.
The performance evaluation process will include the following components:
1. Annual performance criteria developed by Executive Committee and the Registrar, subject
to revision from time to time, and approved by Council.
2. A year-end summary report prepared by the Registrar that describes progress and
accomplishments against the annual performance criteria, and that is vetted by Executive
Committee before it is shared with Council.
3. An online survey of individual Council Members to obtain their input on the CEO’s
performance against the annual performance criteria, with reference to the Registrar’s
year-end summary report as a resource.
4. Online survey input from selected external stakeholders identified by Executive
Committee in consultation with the Registrar and using criteria established by Executive
Committee and the Registrar and subject to revision from time to time.
5. Anonymous/non-identifying online survey input from the senior management team
provided by the senior management team using criteria established by Executive
Committee and the Registrar.
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6. Completion by the Registrar of a self-evaluation using the same criteria as Council
Members.
The external advisor will collect and analyze the input, and present a report on the results to
Executive Committee.
Executive Committee will discuss the input and reach agreement on the evaluation, including
any related compensation changes. Executive Committee may also identify one or two
individual developmental priorities for the Registrar to focus on in the coming year, i.e.
personal skills development, outreach, relationship building, etc.
At its next meeting, Council will be briefed on the results of the evaluation and Executive
Committee decisions related to compensation.
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4.2. Council and Registrar Limitations and Linkages
General
The Council of the College of Massage Therapists of Ontario (the College), through the
Executive Committee, has final authority over the Registrar/Chief Executive Officer (Registrar).
The Registrar reports to, and receives ongoing direction and support through, the President and
the Executive Committee.
The decision of when to establish, review, negotiate, or terminate the Registrar’s employment
agreement (HR Policies) or contract, and under what conditions, is the ultimate responsibility of
the Council. However, it is the job of the Executive Committee to review employment
provisions with the Registrar as part of the annual performance appraisal process and to
present any recommended changes to the Council for consideration.
Registrar performance is directly linked to organizational effectiveness and to the extent of
achievement of the organizational mission, vision and strategic directions. The mission, vision
and strategic directions are established, in collaboration with the Registrar, and are reviewed
on an annual basis. The evaluation process is based on the more specific goals, objectives and
priorities reflected in the annual operational Workplan, the development of which is a primary
responsibility of the Registrar. The evaluation is also closely tied to the written job description,
with clearly described key responsibilities and specific duties.

Specific Limitations
1. The Registrar will adhere to established human resources policies and report all significant
deviations to Council on a quarterly basis.

Governance Management Linkages
The Council and the Registrar constitute the leadership team for the College. Their respective
roles are legally separate, but are collaborative, mutually supportive, and respectful. In general,
the Council is responsible for the results or outcomes of all authorized decisions and must
establish a framework for delegating authority and responsibility. The Registrar is responsible
for all operational and administrative actions taken to achieve established outcomes.
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The Registrar is accountable to the Council and reports, and receives direction from the Council,
through the President and the Executive Committee. The Council may delegate to staff only
through the Registrar.
The job of the Council is to govern the organization and the job of the Registrar is to manage
the organization.
It is the responsibility of the Council, through the Executive Committee, to:
•
•
•
•
•
•

Clearly describe its own structures and processes, and periodically assess its own
effectiveness;
Ensure that the mission, vision and long-term strategic directions are established and
reviewed on an annual basis;
Ensure that essential policies are established and followed;
Exhibit final authority in meeting the legal requirements of the College;
Ensure the financial health of the College; and
Hire, supervise, evaluate, and terminate the Registrar, based on preestablished criteria and
measurable outcomes.

It is the responsibility of the Registrar to:
•
•
•
•
•
•
•

Manage all program operations within the approved budget and according to established
limitations policies;
Hire and supervise all staff, consultants and contractors;
Establish the annual operational workplan, with goals, objectives, priorities and timeframes,
in collaboration with the Council and its Committees;
Maintain and enhance internal and external relationships of importance to the College, its
registrants and its stakeholders;
Assist the Council in developing effective governance structures and processes;
Be accountable to the Council for following established policies and for prudent financial
management; and
Execute key responsibilities and specific duties as described in the Registrar job description.
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Appendix A – Specific Limitations
Entrance Competency Development and Examination Content Outlines
Periodically there will be a need to introduce new competencies, amending the
Interjurisdictional Practice Competencies and Performance Indicators (PCs/PIs). The document
will be reviewed periodically through the auspices of the Federation of Massage Therapy
Regulatory Authorities of Canada (FOMTRAC) and any proposed changes will be brought to the
Executive Committee. The Executive Committee will receive such information and make
recommendations to Council on adoption of new competencies.
Content outlines for the Multiple-Choice Question (MCQ) and Objectively Structured Clinical
Evaluation (OSCE) examinations are based on the PCs/PIs document and will be adjusted
if/when Council approves changes to entry-to-practise competencies.

Examination Oversight
The identification of any anomaly in OSCE administration, scoring or statistics will be reported
to the Registration Committee for review and decision, if required.

Annual COLA Increase
The Registrar will bring any annual COLA increase which is four (4) percent or more to the
Executive Committee. (April 20, 2012)
Amended: February 2014, May 2014, September 2019, November 2019

83

Governance Handbook – December 2020

4.3. Process for Elections
4.3.1. Process for Election of the Executive Committee
A. The elections shall be conducted by the Registrar at the first regularly scheduled Council
meeting of the year.
B. Approximately four weeks prior to the election, the Office of the Registrar will advise
Council Members of the process for election of the Executive Committee.
C. At least two weeks prior to the date of the election, Council Members who are standing for
election will forward to the Office of the Registrar for circulation to all Council members a
statement of intent, outlining why they are interested in serving on Executive, which
position they are standing for, and why they think they qualify for the position. If a Council
Member does not meet the deadline for circulation of their nomination, they will still have
an opportunity to be nominated at the Council meeting.
D. No Council Member shall sit at the head table of the meeting until the elections have been
completed.
E. Nominations for any position on the Executive Committee may be either by self or from any
member of Council. Nominations do not have to be seconded. However, it is appropriate for
a Council member to second the nomination if they wish to show their endorsement of the
candidate.
F. The Registrar shall call for nominations for the position of President.
G. Should only one Council Member be a candidate for the presidency, the Registrar will
thereupon declare said candidate Elected by acclamation.
H. Should there be more than one candidate for the position of President, an election by
secret ballot shall be conducted.
I. Each candidate shall be entitled to address Council. The address should not exceed five
minutes in length.
J. The Registrar shall appoint two non-voting scrutineers to count the ballots and the results
shall be reported to Council by the Registrar with the number of votes for each candidate to
remain confidential. Voting may be conducted electronically if a Council Member is
attending the meeting virtually. However, voting by proxy is not permitted.
K. When more than two candidates are nominated, the nominee who received the fewest
number of votes during each election shall be disqualified from the ballot on each
subsequent election for that position. This process will continue until one nominee receives
a majority (50% +1) of the votes of the ballots cast.
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L. In the event of a tie, the two candidates will be provided with a further opportunity to
address Council. The address should not exceed two minutes. Following another election, if
there is still a tie, the Registrar shall resolve the deadlock by lot.
M. The election of the Vice President shall be conducted on a basis identical to that of the
procedure applicable to the election of the President.
N. The election of the remaining members of the Executive Committee shall be conducted in a
similar manner.
O. The Registrar shall call for a motion to destroy the ballots immediately following the
election.
Approved by Council: November 2019
Amended: December 2020
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4.3.2. Process for Election of Chair, Discipline Committee
A. The election shall be conducted by the Director, Professional Conduct, following
adjournment of the first regularly scheduled Council meeting of the year.
B. Approximately four weeks prior to the election, the Office of the Registrar will advise
Committee Members of the process for election of the Chair, Discipline Committee.
C. At least two weeks prior to the date of the election, Committee members who are standing
for election as Chair, Discipline Committee, will forward a statement of intent to the
Hearings Office for circulation to all Committee members, outlining why they are interested
in serving as Chair and why they think they qualify for the position.
D. Nominations for the position of Chair may be either by self or from any member of the
Committee. Nominations do not have to be seconded. However, it is appropriate for a
Committee member to second the nomination if they wish to show their endorsement of
the candidate.
E. The Director, Professional Conduct, shall call for nominations for the position of Chair.
F. Should only one Committee Member be a candidate for the position of Chair, the Director
will thereupon declare said candidate elected by acclamation.
G. Should there be more than one candidate for the position of Chair, an election by secret
ballot shall be conducted.
H. Each candidate shall be entitled to address the Committee. The address should not exceed
five minutes in length.
I. The Director shall appoint two non-voting scrutineers to count the ballots and the results
shall be reported to the Committee by the Director with the number of votes for each
candidate to remain confidential.
J. When more than two candidates are nominated, the nominee who received the fewest
number of votes during each election shall be disqualified from the ballot on each
subsequent election for that position. This process will continue until one nominee receives
a majority (50% +1) of the votes of the ballots cast.
K. In the event of a tie, the two candidates will be provided with a further opportunity to
address the Committee. The address should not exceed two minutes. Following another
election, if there is still a tie, the Director shall resolve the deadlock by lot.
L. The Director shall call for a motion to destroy the ballots immediately following.
Approved by Council: November 2019
Amended: December 2020
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4.3.3. Process for Election of Chair, Fitness to Practise Committee
A. The election shall be conducted by the Director, Professional Conduct, following
adjournment of the first regularly scheduled Council meeting of the year.
B. Approximately four weeks prior to the election, the Office of the Registrar will advise
Committee Members of the process for election of the Chair, Fitness to Practise Committee.
C. At least two weeks prior to the date of the election, Committee members who are standing
for election as Chair, Fitness to Practise Committee, will forward a statement of intent to
the Hearings Office for circulation to all Committee members, outlining why they are
interested in serving as Chair and why they think they qualify for the position.
D. Nominations for the position of Chair may be either by self or from any member of the
Committee. Nominations do not have to be seconded. However, it is appropriate for a
Committee member to second the nomination if they wish to show their endorsement of
the candidate.
E. The Director, Professional Conduct, shall call for nominations for the position of Chair.
F. Should only one Committee Member be a candidate for the position of Chair, the Director
will thereupon declare said candidate elected by acclamation.
G. Should there be more than one candidate for the position of Chair, an election by secret
ballot shall be conducted.
H. Each candidate shall be entitled to address the Committee. The address should not exceed
five minutes in length.
I. The Director shall appoint two non-voting scrutineers to count the ballots and the results
shall be reported to the Committee by the Director with the number of votes for each
candidate to remain confidential.
J. When more than two candidates are nominated, the nominee who received the fewest
number of votes during each election shall be disqualified from the ballot on each
subsequent election for that position. This process will continue until one nominee receives
a majority (50% +1) of the votes of the ballots cast.
K. In the event of a tie, the two candidates will be provided with a further opportunity to
address the Committee. The address should not exceed two minutes. Following another
election, if there is still a tie, the Director shall resolve the deadlock by lot.
L. The Director shall call for a motion to destroy the ballots immediately following the
election.
Approved by Council: November 2019
Amended: December 2020
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4.3.4. Process for Election of Committee Chairs
A. The election shall be conducted by the Director of the department who oversees the
Committee, or their designate, at the first regularly scheduled Committee meeting after the
first Council meeting of the year or when there is a vacancy for the position.
B. Where possible, approximately four weeks prior to the election, Committee members will
be advised of the process for election of the Chair.
C. Where possible, at least two weeks prior to the date of the election, Committee members
who are standing for election as Chair will submit, for circulation to all Committee
members, a statement of intent, outlining why they are interested in serving as Chair and
why they think they qualify for the position.
D. Nominations to the position of Chair may be either by self or from any member of the
Committee. Nominations do not have to be seconded. However, it is appropriate for a
Committee member to second the nomination if they wish to show their endorsement of
the candidate.
E. The Director, or their designate, shall call for nominations for the position of Chair.
F. Should only one Committee Member be a candidate for the Chair, the Director will
thereupon declare said candidate elected by acclamation.
G. Should there be more than one candidate for the position of Chair, an election by secret
ballot shall be conducted.
H. Each candidate shall be entitled to address the Committee. The address should not exceed
five minutes in length.
I. The Director, or their designate, shall appoint two non-voting scrutineers to count the
ballots and the results shall be reported to the Committee by the Director, or their
designate, with the number of votes for each candidate to remain confidential.
J. When more than two candidates are nominated, the nominee who received the fewest
number of votes during each election shall be disqualified from the ballot on each
subsequent election for that position. This process will continue until one nominee receives
a majority (50% +1) of the votes of the ballots cast.
K. In the event of a tie, the two candidates will be provided with a further opportunity to
address the Committee. The address should not exceed two minutes. Following another
election, if there is still a tie, the Director, or their designate, shall resolve the deadlock by
lot.
L. The Director, or their designate, shall call for a motion to destroy the ballots immediately
following the election.
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Approved by Council: December 2020

4.3.5. Process for Selection of ICRC, QA and Registration Committee
Panel Chairs
A. The selection of Panel Chairs shall be determined by the Committee Chair based on
competency.
B. Committee Members who are interested in chairing a Panel will be asked to forward a
statement of intent for consideration by the Committee Chair, outlining why they are
interested in serving as Panel Chair and why they think they qualify for the position. All
members of the Committee are eligible to be selected as Panel Chair.
Approved by Council: December 2020
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4.4. Confidentiality
General Policy
The College supports and complies with Section 36 of the Regulated Health Professions Act,
1991 and all other Sections related to the handling of confidential information. All Council
Members and non-Council Members acknowledge that they may acquire information as may be
necessary in the proper discharge of their duties about certain matters and things that are
confidential. It is the policy of the College that all information, verbal or written, concerning any
person, including but not limited to registrants, and any other business conducted, unless
otherwise indicated, is strictly confidential and is to be used for specified purposes only. The
Council may determine any discussion, issue, specific information, or decision taken on behalf
of the College, relating to property acquisitions, financial or personnel issues or issues where a
person involved in a proceeding may be prejudiced or where the Council will be receiving a
legal opinion, to be confidential or restricted at any time and will classify it as such in the
meeting minutes. This policy also recognizes the right of individual Council Members and nonCouncil Members to confidentiality of personal information.
Council Members and non-Council Members agree not to disclose to any third party any
information that is confidential, either during their service or following their service to the
College. It is understood that a breach of confidentiality may result in disqualification
proceedings as well as disciplinary action for professional members of Council.

Confidentiality Within Council
Any discussions relating to individual persons acquired in the Discipline, Registration, Inquiries,
Complaints and Reports, Quality Assurance, Client Relations or Fitness to Practise Committees
is confidential to each Panel/Committee and cannot be shared with Council Members not on
the same Panel or Committee, registrants of the College or the public.
Council and Committee Members and the public are free to discuss matters discussed in open
Council meetings. Council and Committee Members are not permitted to discuss items
addressed during an in-camera session held in accordance with RHPA. In-camera sessions are
strictly confidential unless Council agrees to a policy or statement about the release of specific
information.
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4.5. Conflict of Interest
Preamble
Conflict of interest is primarily a matter of personal responsibility and integrity. No Council
Member shall engage in any activity, financial or otherwise, which is incompatible with the
proper discharge of his/her duties and responsibilities as a Council Member.
All Council and Committee Members have a duty to carry out their responsibilities in a manner
that serves and protects the interest of the public. As such, they must not engage in any
activities or in decision-making concerning any matters where they have a direct or indirect
personal or financial interest. All Council and Committee Members have a duty to uphold and
further the intent of the Act to regulate the practice and profession of Massage Therapy in
Ontario, and not to represent the views of advocacy or special interest groups.
Council and Committee Members recognize that a conflict of interest or an appearance of a
conflict of interest by a member of Council or its Committees:
1. Could bring discredit to the College;
2. Could amount to a breach of the fiduciary obligation of the person to the College; and
3. Could create liability for either the College or the person involved or both.
Individual members of the Council are held to a high standard of conduct. As a Director of a
non-profit corporation, a Council Member must conduct themselves to a standard that may
reasonably be expected from a person of their knowledge and experience. The greater the skill
or expertise a Council Member brings to the Council, the greater care they must exercise.
A Council Member must therefore exercise care, diligence, skill, and prudence in carrying out
the business of the College. A Council Member must also act loyally, honestly, in good faith, and
in the best interest of the College. In particular, a Council Member’s interest must not conflict
with their duties as a member of Council.

Individual Responsibilities of Council Members
•
•

Actively participating in the discharge of all Council responsibilities as indicated in the
Council Governance Handbook;
Being as informed as possible about all aspects of the business of the College;
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•
•
•

•
•

Attending all Council and appropriate Committee meetings;
Taking an informed position on College matters;
Recognising the distinction between your corporate and individual authority as a Council
Member and conducting yourself accordingly with the College staff, the public, and
community media, e.g. declining to speak for the College unless designated to do so;
Getting professional advice whenever needed; and
Being aware of your responsibility to act in the best interests of the College and abiding by
all rules respecting conflict of interest.

Principles
Three key principles need to be recognised:
1.
2.
3.

A member of the Council should not use information obtained as a result of their
position for personal benefit;
A conflict of interest situation should be declared at the earliest possible opportunity;
and,
No Council Member should divulge confidential information obtained as a result of their
position unless legally required to do so (RHPA, Sec.36).

Definition
Conflict of interest is commonly defined as a situation in which a person is in a position to
derive a personal benefit, or a benefit for a friend or relative, as a result of actions or decisions
they make in their official capacity. The benefit does not have to be financial in nature.
A conflict of interest is one that affects an individual Council Member disproportionately
compared to other Council Members. That is to say, it is not considered a conflict of interest if a
large segment of the population, including the Council Member, will benefit, or be negatively
affected, from a decision to which the member is a party. However, there is conflict of interest
if the Council Member or their family or friends could benefit personally from a decision while a
larger group of people could not. For example, it is not a conflict of interest for Council
Members to vote on College fee increases because College fees affect all professional Council
Members.
A member of Council or a Committee Member would be perceived to have conflict of interest
in a matter and should refrain from participating in any discussion or voting if they hold a
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responsible position such as Director, Owner, Board Member or Officer in or is an employee of
another organization where their duties may be seen by a reasonable person as influencing
their judgment in the matter under consideration by Council or its Committees.
The direct or indirect financial interest of a parent, spouse, child or sibling of a Council or
Committee member are interpreted to be the interests of Council or Committee Member. In
addition, each Council or Committee Member shall declare any direct or indirect personal
interest of a parent, spouse, child or sibling so that an informed and considered discussion can
be held as to whether the personal interest constitutes a conflict of interest. Here, the term
“spouse” includes a common law spouse and a same sex partner of the person.

Practices
1. Any Council Member who has a conflict of interest in a matter under consideration by the
College should disclose the nature of that conflict to the Council or Executive Committee at
the first opportunity and refrain from any further participation in the matter. Conflicts
related to individual Committee matters should be disclosed to the Chair of the respective
Committee at the first opportunity.
Any declared conflict of interest on the part of the Council Member shall be recorded in the
minutes.
2. No Council Member shall use or permit to be used College property of any kind for activities
not associated with the performance of their duties, unless otherwise permitted by the
Registrar.
3. No Council Member shall disclose confidential information concerning the property,
governance or affairs of the College or use such information to advance their interests or
the interests of a spouse, child, or parent living in the same household.
4. No Council Member shall exercise any discretionary powers, or make any recommendations
on behalf of or to the College with respect to any contract or sale or any other matter to
which the College is a party, in which that Council Member is knowingly directly or indirectly
financially interested.
5. No Council Member shall engage in private employment or render services for any person
or corporation which has or may have business dealings with the College without first
advising the President and/or Registrar in writing of such activity and obtaining written
permission to engage in such activity.
6. Each Council Member shall inform the President and/or Committee Chair in writing, if any
matter comes before them in which personal interest is involved.
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7. Council Members accepting hospitality should attempt to avoid allowing themselves to
reach a position whereby they might be deemed by others to have been influenced in
making decisions as a consequence of accepting such hospitality.
8. Council Members may not hold any other position, contract or appointment with the
College while serving on Council. There is a two year waiting period after the end of a
Council term before the individual may apply for a position with the College. This includes
but is not limited to Peer Assessor, Investigator, Examiner or staff position. Current
contracts may run to their conclusion.
9. Complaints regarding contravention of this policy must be in writing and may be made by
any person, including members of the Council. Complaints must be filed with the Registrar.
[Governance Complaints Process]

Where a Conflict May Exist
Where a Council or Committee Member believes that they may have a conflict of interest in any
matter which is the subject of deliberation or action by Council or its Committees, they shall:
•

Consult, as needed, with the President and/or the Registrar or appropriate staff person,
and where there appears to be a conflict of interest;
• not take part in the discussion of, or vote on, any question in respect of the matter;
• absent themselves from the portion of any meeting relating to the matter; and
• not attempt in any way to influence the voting or do anything that might be
perceived as attempting to influence the decision of other members on the matter.

Amended: December 2020
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4.6. Compensation and Expenses Guidelines for Professional
Council/Committee Members
The basis of professional members’ participation in the Council of the College and its Committees
is voluntary public service. As such the remuneration paid is not expected to be competitive with
the marketplace or the professional members’ usual occupational compensation. A per diem is
an amount of money deemed as token compensation for work performed by professional Council
Members and non-Council Members. A T4 will be provided for tax purposes.
CMTO will pay a per diem and cover expenses for the time spent and expenses incurred by
professional Council Members and Committee when conducting authorized College business in
recognition of their contribution to the College.
The Public Members are reimbursed directly by the Ministry except for attending conferences on
behalf of CMTO, when such expenses are subject to this policy, and pre-approved by the Ministry
of Health.

Per Diems
Rates
The daily rates for fulfilling Professional Council Member roles are as follows:
Professional Council Members and non-Council Members: $275
President or Committee Chair:
$375
NOTE: The additional compensation for Committee Chair is to be claimed only when the
individual has assumed the Chair at a Committee meeting and not when they attend
another meeting as a member of the Committee. The President is reimbursed at the
additional rate for Council and Executive meetings or on any other occasion when
they are acting as an official representative of the College.
Members can claim for meetings with staff or other Council members, if the meeting
exceeds 30 minutes, provided a detailed log is submitted with the expense claim
form.
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Per Diem Conditions
1. Per diems can be claimed for attendance at properly constituted Council, Committee or Panel
meetings and other authorized meetings, including orientation, training, mentoring and
conferences attended on behalf of the College.
2. For Committee/Panel meetings, up to three (3) hours in length, a half day per diem may be
claimed. For meetings of more than three (3) hours a full day per diem may be claimed. If the
meeting has been scheduled for the full day and is adjourned early, the full day per diem may
be claimed.
3. Remuneration for preparation time and decision writing (e.g. relating to Pre-hearing
conferences, Council, Committee and/or Panel Meetings) is calculated on a pro-rated hourly
basis, based on a seven (7) hour day at the Council Member per diem rate. A maximum of
one day per diem may be claimed for each full day meeting. Hearings are not eligible for
preparation time, unless approved by the Office of the Registrar. Exceptions may include
reviewing hearing materials if there is a long delay between hearings days.
4. If travelling the day before or after a meeting due to distance (greater than 50km one way),
a full day per diem may be claimed if the travel exceeds 3.5 hours; a half day per diem can be
claimed for travel less than 3.5 hours. Travel to and from the Council Member’s residence is
included in the calculation of time.
5. The minutes of all meetings where a per diem may be claimed must show those in attendance
at the time of calling the meeting to order and adjournment and reflect the times when a
Council/Committee member arrives late or leaves prior to the conclusion of the meeting. This
includes staff meetings with the President or Chair of a Committee. These records will be the
official record for the basis of per diems claimed.
6. Should a CMTO scheduled meeting or hearing be cancelled or adjourned three (3) or less
business days prior to the scheduled date, then the time equivalent to the amount of time
scheduled for the meeting may be claimed up to a maximum of three (3) days.

Reimbursement of Expenses
1. Except for incidental expenses, expenses for Council business will only be reimbursed on the
submission of expense claims accompanied by detailed i.e. not summary, receipts.
2. Council members are required to submit one consolidated claim for per diems and expenses
on a bi-weekly basis, (15th and end of month) with claims to be submitted no later than five
(5) business days after the last day of the month in order to be eligible for reimbursement.
Claims will be processed within 15 business days. Exceptions will be considered by the Office
of the Registrar.
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3. All claims for the fiscal year must be received by December 15 each year. Exceptions will be
considered by the Office of the Registrar.
4. Expenses related to telephone, fax, postage, photocopying, toner, ink cartridges, hotel data
plans, courier, etc. for related College business are eligible for reimbursement with detailed
receipts. Incidental expenses, e.g. tipping, will be reimbursed, without receipts, up to a
maximum of $10.00 per day.
5. If a Council Member is approved to attend a conference e.g. CLEAR and CNAR, the conference
fee will be paid directly by the College. Travel expenses, that are paid in advance of the
conference, may be reimbursed at the time the expense was incurred.
6. Expense forms must be completed, which will be updated as needed, for reimbursement.
7. Travel cancellation insurance will be reimbursed by the College. The College does not cover
personal medical travel insurance.
8. If a member wishes to extend a trip for personal reasons, not associated with the approved
conference or meeting, the expenses for the extended stay prior to or after the conference
or meeting shall be at the expense of the attendee.
NOTE: Liquor, entertainment and personal services cannot be claimed.

Caregiving
A Council Member will be reimbursed for dependent care to enable attendance at Council
meetings or Committee meetings providing that:
1. No other family member is available to provide care. It is expected that all reasonable efforts
will be made to arrange for another appropriate care giver i.e. family member or friend to
provide care for the required period; and
2. The dependent would not normally be attending a school, school program, a community care
facility or an organized recreational/sport activity or program during the period in question;
and
3. The individual caring for the dependent is not usually employed by the member, or member’s
family, or within the member’s usual caregiving network and/or household as a full time
“nanny” or other caregiver; and
4. The expenses must be for dependent care for wellbeing and protection only and not for items
such as food, lodging, clothing, education, and entertainment.
5. “Dependent” is defined as any person who “reasonably relies” on a worker for wellbeing and
protection and includes relationships where there is dependency of one person on another,
regardless of whether they are in a conjugal relationship or are related by blood or adoption.
Such dependency may be because of disability, age, infirmity, or economic circumstances.
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6. In special circumstances, the Registrar may approve other forms of care, e.g. animal day care.
A Council/Committee member shall submit the request to the Office of the Registrar for preapproval, which can remain applicable for the remainder of the term.

Meals
If dining with other Council/Committee Members, then each person must obtain a separate
receipt. Rates are not an allowance, they are for a single meal. Receipts must include tax and tip.
Unless provided by the College for the meeting, reimbursement is for each single meal in
accordance with Appendix A, which is updated on an annual basis, consistent with the Canada
Revenue Agency’s meal allowance.

Travel
The College carries travel insurance for Council Members travelling on CMTO official business.
The policy provides for loss of life or disability.
Council Members are responsible for booking their travel and accommodations and must
attempt to secure the most economical travel, by the most direct or reasonable route given the
circumstances, at the time of booking, with consideration to time and safety issues, including
ground transportation from home or office to and from the airport. Exceptions will be made,
upon request, if a person requires special accommodation, e.g. extra leg room.
Air
Via coach class by the most cost-effective rate available.
Train
VIA 1 class by the most direct route, including ground transportation from home or office to and
from the airport.
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Car
The College assumes no financial responsibility for privately owned vehicles other than paying
the kilometric rate nor is responsible for reimbursing deductible amounts related to insurance
coverage.
To ensure that travelers are adequately protected, privately owned vehicles used on CMTO
business shall, as a minimum, have Basic Insurance coverage including the minimum Public
Liability and Property Damage required by the province/territory of registration of the vehicle.
Any additional premium costs necessary to increase private vehicle insurance coverage to the
basic level are not reimbursable, including the lowering of deductibles.
Mileage claimed for personal vehicles is reimbursed in accordance with Appendix AA, which is
updated on an annual basis consistent with the Canada Revenue Agency’s allowance. Travel to
and from the airport or train station is based on direct return travel from the Council Member’s
residence. When appropriate, e.g. during rush hour, the use of 407 ETR is an eligible expense.
Parking
As per receipt.
Taxi/Uber
As per receipt.
Public Transportation
Regular fare, no receipt required.
Accommodation
Overnight accommodation is eligible when travel distance exceeds 50km one way (to CMTO
or destination in case of conference, training etc.).
1. Council members are responsible for booking their accommodations and must attempt to
secure the most economical rate. Bookings should be made as early as possible because rates
fluctuate daily. As meeting schedules changes, Council and Committee Members must book
hotels with a cancellation policy, and not use a non-refundable booking.
2. Private homes are reimbursed directly at $50.00 per night, in recognition of the host’s
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hospitality. The name and address of the host (private home) is required at the time of
expense claim submission.
NOTE: Accommodation is not reimbursed if a Council Member chooses to travel by a more
expensive mode that results in an overnight stay; e.g. travel by car rather than by a less expensive
flight where the flight would have enabled the person to return home in one day.
Phone Calls
All long-distance calls to the College must be made on the 800 line. Long-distance calls from home
to fellow Council Members on College business must be documented i.e. copy of detailed phone
bill and may be claimed directly from the College. Personal calls to fellow Council Members are
not reimbursed.
This policy will be reviewed by the Executive Committee annually.
Proposed amendments are to be circulated to all members of Council in a timely manner prior to
any meeting where formal ratification would occur.
NOTE: Should a Council Member feel that, due to extenuating circumstances, they should be
reimbursed for expenses or per diems above what is outlined in the policy, they should submit
their request in writing to the Office of the Registrar for consideration.
Amended - December 2014, September 2019, December 2020
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4.6.1. Appendix A – Meals and Allowances Rates
Breakfast

$20.50

Lunch

$20.10

Dinner

$50.65

Mileage

$0.59 per kilometre

Travel in USA.
Rates in the USA are the same for Canada but in US funds
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4.7. Council Member Speaking Engagements
Periodically the members of Council and the Registrar are requested to speak at community
colleges, private vocational schools, or at RMTAO or other district meetings. The Executive
Committee will review all such requests and determine which speaking engagements will be
filled.

Guidelines
1.

2.
3.

4.
5.
6.
7.

All requests must be submitted in writing giving details including the date, time and
place, as well as the topic and anticipated length of the presentation. If the organization
is requesting a specific individual for the presentation, then they should be identified in
the letter.
Requests will be reviewed and approved by the Executive Committee for availability of
personnel and content of the presentation.
Where a specific individual is not named, the Executive Committee, in conjunction with
the Registrar, will determine the most appropriate College representative for the topic
and if the topic is within the scope of the role of the College.
Executive Committee will contact the proposed speaker and confirm their willingness
and availability.
Executive Committee will determine if a fee for the speaker should be paid by the school
or other organization.
Where there is a fee for a speaking engagement, it will be paid directly to the College.
A letter will be sent to the organization requesting a speaker either confirming the
speaker and the payment details or declining the request.
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4.8. Remote Participation
Guidelines
Participation in meetings by teleconference or videoconference is available to Council and NonCouncil members (Members). If choosing to participate remotely, the preferred mode of
communication is by videoconference, however the College provides tools to facilitate either
format recognizing that a teleconference may be more readily accessible at times. The
corporate tool for videoconferencing is Microsoft (MS) Teams.

Remote Participation Protocols
•

•
•

Internet Assistants and similar devices including but not limited to Amazon Alexa, Apple Siri,
and Microsoft Cortana devices must be disabled. Guidance on disabling a device can be
provided by Corporate Services. Alternatively, such devices can be hidden/out of sight (in a
cabinet or drawer).
The mute function should be used as needed to help avoid background noise.
Council members must ensure that there are no other individuals in the room or
surrounding area that would compromise the confidentiality of the meeting.

Remote Participation Procedures
1. Members should notify the appropriate staff member of their intent to participate remotely
and indicate the format (i.e. teleconference or videoconference) at the time of accepting
the meeting invitation. If circumstances change whereby an initial in-person meeting is no
longer possible, members should notify the relevant staff member as soon as possible of
the need to participate remotely.
2. Members are encouraged to obtain appropriate training and knowledge on how to use MS
Teams and/or the teleconference tool from their remote location ahead of the meeting.
College staff are available to facilitate the training. Requests for training can be made
through the Sr. Executive Assistant, Office of the Registrar.
3. Members should connect using the meeting format platform prior to the scheduled meeting
start time. Once the meeting starts members should identify themselves before speaking to
support the taking of meeting minutes.
4. If videoconferencing, council members must engage the videoconference platform, MS
Teams, via their College-provided device (MS Surface) and Virtual Private Network (VPN).
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There is no cost associated with videoconferencing. Reliable internet access is important,
and a WiFi network connection is preferred. Please refer to the associated Guidelines for
specific instructions.
5. The College’s toll-free teleconference dial-in number covers locations within Canada and
the United States. The dial-in number and Conference ID number for access are provided by
the relevant staff member. Please refer to the associated Guidelines for specific
instructions.
6. Council members participating remotely will be able to participate in voting, either through
electronic voting capabilities or other means. Proxy voting, whereby a vote is cast by one
council member on behalf of another council member, is not permissible.
7. When electronic voting capabilities are not available, the committee Chair or appropriate
staff person shall petition each member participating remotely when votes are taken.
Approved by Council – February 2020.

4.9. Council Member Attendance at Educational Activities, Not
Sponsored by the College
The College supports and encourages the participation of its Council Members in educational
activities to facilitate their growth and development and to keep Council Members abreast of
best practices or evolving regulations. In most cases, educational activities are financed and
organized by the College and take place in the Toronto area. These activities include specific
Committee training, including Health Professions Regulators of Ontario (HPRO) initiatives,
Council workshops and Council retreats. This policy relates to additional educational activities,
e.g. attendance at conferences outside of Toronto, e.g. Council on Licensure, Enforcement and
Regulation (CLEAR) and Canadian Network of Agencies for Regulation (CNAR).
1. With the exception of the President, who may attend all conferences, Council Members
may attend only one additional educational opportunity in a fiscal year, provided that they
have more than six months remaining in their term of office. Preference will be given to
those that have not attended a conference in the previous year.
2. The maximum number of attendees to attend any one educational activity is five i.e. the
President, two professional and two Public Members. If additional requests for attending
the activity are submitted, then the decision on who attends will be determined by the
Executive Committee.
3. Any extenuating circumstances or special requests will be considered and determined by
the Executive Committee.
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4. Attendees are expected to attend most, if not all, of the educational sessions at such
conferences and will be required to provide the College with a copy of materials provided to
them at the activity and to share the knowledge gained with other Council Members at the
next scheduled Council meeting by submitting a verbal or written report to be included in
the Council package.
5. Professional Members will be reimbursed for per diems and expenses for attendance at the
educational activity as per the Compensation and Expense Guidelines.
6. Public Members will be required to seek prior approval from the Ministry for attending the
additional educational activities. Compensation and expenses will be in accordance with the
Ministry’s guidelines.
7. The College does not support Council Members serving on Boards as a CMTO
representative.
Participation in additional educational opportunities will be subject to fiscal responsibility and
budgetary considerations and will be considered on a case by case basis.
Amended: February 2020, December 2020
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4.10. Council Member Disqualification
General
Council may disqualify an elected member of Council, or non-Council Member, or recommend
to the Minister of Health that a Public member of Council be disqualified, for failure to comply
with legislative requirements or failure to maintain acceptable standards of conduct. A motion
regarding disqualification must be passed at a Council meeting. A member who is disqualified
ceases to be a member of Council, and the seat becomes vacant.
Section 30 through 37 of By-law No. 2 sets out the grounds and procedures for disqualifying or
sanctioning Council Members as follows:

Grounds for Disqualifying or Sanctioning an Elected Council Member or
Committee Member
30. Council shall disqualify an elected Council Member or Committee Member from sitting on
Council or a Committee, as the case may be, if s/he:
(A) No longer meets the eligibility criteria established for election;
(B) Is found by a Panel of the Discipline Committee to be incompetent or to have
committed an act of professional misconduct; or
(C) Is found by a Panel of the Fitness to Practise Committee to be an incapacitated
registrant.
31. Council may disqualify an elected Council Member or Committee Member from sitting on
Council or a Committee, as the case may be, if s/he:
(A) Breaches section 36 of the RHPA, 1991 or the by-laws of the College that require
Council Members or Committee Members to preserve the confidentiality of
information disclosed during the course of their duties as a Council Member or
Committee Member;
(B) Has a term, condition or limitation placed on their Certificate of Registration other
than one prescribed by regulation; or
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(C) Subject to the discretion of Council to excuse the conduct:
i. Fails to attend any two of three consecutive regular meetings of the Council;
ii. Fails to attend any two of three consecutive regular meetings of a Committee of
which s/he is a member;
iii. Fails to attend a hearing or proceeding, or part thereof, of a Panel on which s/he
sits;
iv. Fails, in the opinion of Council, to discharge their duties to the College, including,
but not limited to, by being in a conflict of interest or otherwise being in breach of a
College by-law, regulation, the RHPA, 1991 or the College’s Governance Policies
including the Council and Committee Member Code of Conduct; or
v. Acts or behaves in a manner that, in the opinion of Council, could reasonably be
seen to bring disrepute to the reputation of Council or the College.
32. An elected Council Member who is disqualified from sitting on the Council ceases to be a
member of the Council, and their seat becomes vacant upon their disqualification.

Grounds for Disqualifying or Sanctioning a Public Council Member
33. (A) Council shall request the Public Appointments Secretariat to disqualify and remove a
Public Council Member from Council if the Public Council Member:
i. Becomes a registrant;
ii. Becomes an elected representative, Board Member, Director, Officer or employee
of, or enters into a contractual relationship to provide services to the Registered
Massage Therapists' Association of Ontario or similar professional organization;
iii. Becomes an appointed Committee Chairperson or member of a Committee of the
Registered Massage Therapists' Association of Ontario or similar professional
association, such that it is reasonable to expect that a real or apparent conflict may
arise; or
(B) Council may request the Public Appointments Secretariat to disqualify and remove a
Public Member from Council if the Public Council Member:
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i.Breaches section 36 of the RHPA, 1991 or the by-laws of the College that require
Committee Members to preserve the confidentiality of information obtained in the
course of their duties as a Committee Member;
ii. Subject to the discretion of Council to excuse the conduct:
(a) Fails to attend any two of three consecutive regular meetings of the Council;
(b) Fails to attend any two of three consecutive regular meetings of a Committee
of which s/he is a member;
(c) Fails to attend a hearing or proceeding, or part thereof, of a Panel on which
s/he sits;
(d) Fails, in the opinion of Council, to discharge their duties to the College,
including, but not limited to, by being in a conflict of interest or otherwise being
in breach of a College by-law, regulation, the RHPA, 1991 or the College’s
Governance Policies including the Council and Committee Code of Conduct; or
(e) Acts or behaves in a manner that, in the opinion of Council, could reasonably be
seen to bring disrepute to the reputation of Council or the College.

Process for Disqualifying or Sanctioning a Council Member and
Committee Member
34. The following process shall be used to disqualify or sanction an elected Council Member,
Committee Member or Public Member i.e. the "Subject Member".
(A) Where a Council Member or the Registrar believes that the College should consider
the disqualification or sanction of the Subject Member, the Council Member or
Registrar shall advise the Executive Committee in writing;
(B)

The Executive Committee shall provide the Subject Member with:
i. Notice of the concerns in writing; and
ii. 30 days to respond in writing to the Executive Committee.
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(C) The Executive Committee shall, based on a majority vote, make a preliminary
determination on the facts and report those facts and the determination to the Subject
Member and the individual who brought the matter to the Executive Committee's
attention and Council;
(D) If any of the Executive Committee, the individual who brought the matter to the
Executive Committee's attention or the Subject Member is of the view that further
action may be required of Council, then they shall provide, in writing, their concern to
the attention of the President within 15 days after being notified and the issue will be
placed on the agenda for the next Council meeting. The Executive Committee, the
Subject Member and the individual who brought the matter to the Executive
Committee’s attention will then be advised of the date of the Council meeting, and the
opportunity make written and/or oral submissions to Council, should any of them wish
to do so;
(E) Council shall determine the relevant facts and, if appropriate, disqualify, request the
disqualification of or sanction the Subject Member;
(F) Sanctions may include:
i. Censure of the Subject Member;
ii. Removal of the Subject Member from any Committee on which s/he sit; and
iii. Any other sanction that the Executive Committee or Council, as the case may be,
deems appropriate including disqualification or removal from Council.
(G) In determining the appropriate sanction Council should be guided by the principle that
the primary purpose of sanctions is to protect the College and to change behaviour
that could be potentially harmful to the College;
(H) A resolution shall be required to disqualify or sanction the Subject Member;
(I) The Subject Member shall be temporarily suspended as a Council Member or
Committee Member until a final decision by the College has been rendered, or the
Public Appointments Secretariat has removed the Public Member, as the case may be;
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(J) Before any debate is had or vote is taken by Council, Council shall consider whether
the public should be excluded from all or part of the meeting in accordance with the
Code;
(K) If the Subject Member is disqualified or removed as a Council Member or Committee
Member, then the College shall act as if a vacancy had been created as a result of a
resignation; and
(L) A Subject Member who has been disqualified ceases to be a Council Member and a
member of all Committees. In the case of a Public Member who has been disqualified
as a Committee Member, Council shall request the Public Appointments Secretariat to
disqualify and remove the Public Member.

Temporary Suspension of a Council Member or Committee Member
35. A Council Member or Committee Member who becomes the subject of a disciplinary or
incapacity proceeding (including, in the case of an elected Council Member, one which
originates at any time after the deadline for receipt of nominations), shall not serve on
Council or on any Committee until a final decision in the disciplinary or incapacity
proceeding, including any appeal, has been rendered.
36. An elected Council Member and/or a Committee Member who, after having been provided
with an opportunity to rectify a failure in their obligations to the College:
(A) Remains in default of any fee, charge or order for costs owing to the College;
(B) Fails to submit to the College all required forms and documents; or
(C) Ceases to otherwise be in good standing with the College,
(D) Shall not serve on Council or any Committee until the failure is remedied or the elected
Council Member and/or Committee Member is disqualified.
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4.11. Council and Committee Member Code of Conduct
General
Council and Committee Members are in a position of trust and, in the performance of their
duties to the College, are held to a high standard of conduct at all times.
Members of Council and Committees shall:
1. Act in an ethical, honest and with integrity at all times when representing the College and
the Council;
2. Be familiar and comply with the provisions of the Registered Health Professions Act, its
regulations and Code, the Massage Therapy Act, and all by-laws and policies of the College;
3. Declare and avoid all perceived and actual conflicts of interest or appearances of bias;
4. Exercise a reasonable duty of care, diligence, skill and prudence in carrying out the work of
the College at all times;
5. Place the interests of the College and the Council above all other interests;
6. Recognize the limits, or lack of individual authority, pertaining to individual Council
Members or groups of members, except as set forth in College policies;
7. Agree to actively serve on College Committees as required by Council and the Executive
Committee;
8. Seek to enhance the public and stakeholder perception of the College, its Council, and the
Massage Therapy profession;
9. Offer opinions and express views on subjects of concern to the College and the Council,
whenever appropriate;
10. Support the majority decisions of the Council, regardless of the level of prior individual
disagreement; and
11. Strive to be respectful in their interactions with fellow Council and Committee Members
and ensure that they do not engage in unwelcome or harassing comments or conduct.
Members of Council and of Committees should always bear in mind how their
communications and actions may reasonably be perceived, and, above all, exercise tact and
sound judgement - refer to Anti-Harassment Policy.
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4.12. Anti-Harassment Policy
Overview
The College is committed to providing an environment in which all participants in its processes,
including members of Council and non-Council Committee Members, are treated with respect
and dignity. Recognizing the diversity of experiences, backgrounds, and perspectives among
those who engage with the College and displaying sensitivity to such differences is an important
aspect of achieving this goal.
Every person has a right to equal treatment with respect to services, goods and facilities,
without discrimination because of, but not limited to, race, ancestry, place of origin, colour,
ethnic origin, citizenship, creed, sex, sexual orientation, gender identity, gender expression,
age, marital status, family status or disability.
To contribute to this environment of mutual respect and dignity for all participants, members of
Council and non-Council Committee Members must ensure that all their communications and
interactions with their fellow Council and Committee Members are both professional and
appropriate in the circumstances.
Members of Council and of Committees must exercise good judgement and be mindful of how
their communications and actions may be perceived by others. By maintaining professional and
appropriate interactions with fellow Council and Committee Members and remaining attentive
to the context in which such interactions take place, members of Council and of Committees
will help to ensure that no one is caused undue discomfort or experiences harassment.

Interactions and Harassment
No member of Council or of a Committee should experience harassment in carrying out their
duties. Harassment includes comments or conduct that are known or ought reasonably to be
known to be unwelcome. Harassment may include personal harassment, sexual harassment, or
abuse of authority. Harassment can make a person feel uncomfortable, embarrassed, offended,
or intimidated.
These types of discomfort or harassment can occur in many circumstances, including
circumstances where a member of Council or a Committee:
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•
•
•
•

•

makes inappropriate comments of a personal nature about the other person, a third party,
or themselves;
makes inappropriate inquiries of a personal nature, such as questions regarding sexual
orientation or marital or relationship status;
communicates by e-mail or telephone on matters that do not relate to College business,
such as jokes or personal matters;
enters or seeks to enter into financial arrangements with other members of Council or of
Committees, such as through borrowing or lending money, or soliciting charitable or other
donations; or
engages in physical touching that may make the subject of the touching uncomfortable.

Complaints received from Council or non-Council Members regarding alleged harassment shall
be considered under Policy 13 – Disqualification, which mirrors By-law No. 2 of the College.
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4.13. Media Communications
The media sometimes contacts the College to request interviews and responses to inquiries
about the regulation of Massage Therapy. To ensure the College communicates with
consistency and accuracy, all media responses are handled by the Director, Policy and
Communications, with the Registrar & CEO/Deputy Registrar acting as the official spokesperson
for the College.
The College aims to cultivate and maintain a supportive relationship with the media and the
public to build awareness of the College and the regulation of Massage Therapy in Ontario.
When it is appropriate, the College may work in partnership with other stakeholders to
strengthen its message and profile.
Normally, all official positions of the College will be approved by the Registrar & CEO and/or the
Deputy Registrar, and if/when appropriate, by CMTO’s Council/Executive Committee i.e., a
statement read by CMTO’s President to the media about governance issues. The Registrar may
request that CMTO’s President or another member of staff or Council assume the role of
College spokesperson as the circumstances warrant.
In dealing with media requests for an official position or action of the College, Council Members
should refer such requests to the Registrar & CEO. Should any member of CMTO Council or staff
become aware of a potential crisis issue or situation, this individual should contact the Deputy
Registrar and Registrar & CEO, and when appropriate, CMTO’s Crisis Team Leader i.e. the
Director of Policy and Communications.
On a day to day basis, CMTO’s Director of Policy and Communications will administer media
relations’ activities with oversight from the Registrar & CEO and Deputy Registrar as required.
In times of crisis, services of external consultants may be used to help facilitate this process.
The Registrar & CEO, Deputy Registrar, some Council Members, and other staff members of the
senior management team will be provided with a course in media relations, which will be
refreshed periodically, on an as needed basis.
Where media activities take place in a crisis situation, CMTO’s Crisis Team Leader will convene a
conference call or in person meeting as appropriate, as soon as possible, to share the facts of
the situation, develop a College response, and assign responsibilities. This call will also be used
to assess the level of crisis and determine who is available and best positioned to respond to
media. The Registrar & CEO will apprise Council of the situation as appropriate. Council
Members will be advised on next steps and provided with relevant information on a timely
basis.
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4.14. Intellectual Property
The intellectual property of the College includes but is not limited to trademarks i.e. official
marks; unique designs such as logos, brochure designs, banners, display materials, slogans;
publication content such as the College Standard, brochures, bulletins, Standards of Practice
and Code of Ethics, Massage Therapy Competency Standards, examinations, seminars and
workshops, TV and radio materials, website and PowerPoint presentations.
This intellectual property is a valuable asset and may only be used in a manner that furthers the
mission, vision and Strategic Plan of the College. The College owns and maintains the rights to
its intellectual property. The College reserves the right to copyright any of its print, electronic
products, databases, audio/visual products and any other subject matter covered by the law.
This is intended to protect the College from unauthorized copying and distribution of its
intellectual property.
It is the College’s policy that copyrights and other intellectual property rights of third parties be
respected and not infringed by the College or any of its Committees, or any employee or other
person acting on behalf of the College.
Registrants participating in volunteer activities or working under contract, such as Peer
Assessors, Examiners, Subject Matter Experts, Curriculum Reviewers, Investigators, may, from
time to time, where appropriate, be required to sign an agreement acknowledging the transfer
of any rights in intellectual property to the College. The rights granted to the College by this
assignment shall belong to the College in perpetuity.
The Registrar will protect these assets, minimize risk and ensure that they are used in
accordance with this policy. Any breaches of this policy shall be reported to the Council on a
timely basis.
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4.15. Elections Campaigning
A fair and democratic election process for selecting Massage Therapists to Council is important
to the College as one element in ensuring a strong governance structure. Elected individuals
provide the profession’s perspective in a self-regulatory, public interest model. Registrants
eligible to vote require adequate, reliable and consistent information about each electoral
candidate to assist them in exercising an informed vote. The College facilitates this process
through the distribution of candidate materials with election ballots.

Procedure
1. Individual Massage Therapists, who are nominated and are eligible for election according to
By-law No. 2 – The election of members to the Council, will provide a candidate statement
and their biographical information for distribution with the election ballots (see Appendix
A).
A candidate’s statement should include a one-page biographical note and, if the
candidate wishes, a short statement as to how the candidate intends to fulfill their role
and responsibilities and include the following statement.
Self-regulation means putting the interest of the public ahead of professional interest.
Massage Therapists are elected to reflect the profession's dedication to excellence in
protecting the public, serving its registrants, and promoting the highest possible quality
of the practice of Massage Therapy.
2. A candidate’s statement will speak to the candidate’s skills and experience in relation to the
College’s mandate and may include their personal interests in running for Council.
Candidates must not comment on College business of which they may have knowledge
related to current Committee work, which is not yet public information. The candidate's
information needs to reflect the College’s role in protecting the public interest and must
not make reference to representing Massage Therapists, as this is not the role of Council
or Committee Members.
3. Candidates may choose to campaign within his/her district beyond the College published
candidate statement. All candidates will be notified of the availability of one set of mailing
labels of the voters list for their respective district. Campaign materials are not reviewed,
verified or endorsed by the College, and candidates will make every effort to ensure that
the views portrayed are verifiable and true.
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4. In publishing the candidate’s statement for circulation with the election ballots, the College
will include a disclaimer indicating that the opinions and comments contained in any
statement are that of the candidate and are neither verified nor endorsed by the College.
5. Current Council Members are considered to hold positions of trust and influence and will
not endorse any candidate in an election.
6. Information contained in this policy will be disclosed to all candidates at the time of
nomination confirmation.
Adapted from:
College of Nurses of Ontario
College of Physiotherapists of Ontario
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4.16. Succession Planning
The function of succession planning is to bring in or transition to a new Registrar. Succession
planning should look at consistently attracting, identifying, retaining and training talent to
eventually take on senior and critical management positions wherever possible. Talent should
be developed within the organization over the long term.
In a small organization such as this College, it is not however presumed that a suitable internal
candidate will always be available for the Registrar’s position.
The College will establish both short and long term planning processes, whether absences of
the Registrar are planned or not.
Emergency Succession Plan will focus on a maximum of three months following the departure
of the Registrar and are designed to ensure the ongoing coverage of duties previously
undertaken by the Registrar, to oversee the appointment of an interim Registrar, where
appropriate, and to communicate with registrants about the staffing change and the steps that
are being taken to ensure delivery of services.
Planning steps include:

1. The identification of the key duties of the Registrar and who might be responsible for these
on an interim basis;
2. The process by which the Council, staff and the profession is informed;
3. The hiring of an interim Registrar, when necessary, their responsibilities, authority and
compensation, and the process necessary to begin a search for a new Registrar where the
absence is permanent; and
4. The identification of existing staff members who might be appointed Interim Registrar, or
staff members who would assume responsibility for certain of the Registrar’s
responsibilities.
Planned Succession Process will provide an orderly sequence from the departure of the
Registrar to the employment of the replacement.
On receipt of the Registrar’s resignation (Employment Standards Act requires a minimum of
two (2) weeks’ notice) or if the Council terminates the employment of the Registrar, then the
Council of the College will determine whether an overlap of Registrars is permitted or required
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and if the search for a replacement will be done internally by a Selection Committee or through
a search firm.
If a search firm is to be engaged, then the steps specified below will be followed.
1.

2.

3.

4.

Staff investigates potential search firms and their costs and provides this information to
the Executive Committee. A budget and timeline are established which is approved by
Council and the firm is contracted to complete the task. A Selection Committee will be
created, including senior staff, to review the short list of candidates screened by the
search firm.
With the assistance of the search firm the Selection Committee conducts interviews
with the three (3) to four (4) short listed candidates.
• Ask the predetermined questions and additional questions building on the
candidate’s responses;
• Be prepared to respond to questions on salary range, benefits and other terms of
employment;
• Select one (1) or two (2) candidates who will be presented to the Council for their
consideration and to make the final decision; and
• Develop a summary report for the Council with a snapshot and strengths of each
finalist candidate.
The Chair of the Selection Committee contacts the finalist candidates to inform them of
their status.
• Checks the references of the finalist candidates if appropriate; offers finalist
candidates a tour of the College if they have not already seen it; and
• Meets with the Executive Committee and assists them in formulating the questions
they and the rest of Council will ask of the finalist candidates.
Provide Council Members with resumes, questionnaire responses, Selection Committee
notes and reference feedback. Each finalist candidate is interviewed separately and the
President or other designated member is the lead questioner. This interview should be
very interactive and the candidate should be given the opportunity to ask questions and
discuss his/her philosophy and vision for the College. After the interviews and
discussion, the Council selects its choice for the next Registrar. The President notifies
both candidates of the decision and makes a formal job offer to the successful
candidate.

If the search is to be conducted by a Selection Committee, then the steps identified below be
followed.
119

Governance Handbook – December 2020

1. Staff investigate the cost of advertising in newspapers, non-profit publications and nonprofit oriented online sites and make a list of all reasonable places to advertise and the cost.
A succession planning budget and timeline is established which the Council approves. This
includes a final determination as to which advertising locations will be used.
2. Council reviews the job description to determine if any changes or updates need to be
made using the key attributes developed by the Council. A letter announcing the position is
sent to local Executive Directors, other regulatory colleges, foundations, political leaders,
etc. The position is posted on the website. All Council Members use their networks to
identify potential candidates. People who may know good candidates should be contacted
and asked to recommend potential applicants.
3. Council determines who the members of the Selection Committee will be. It may include
Council Members, non-Council Members and outside individuals connected to the College,
for example, Legal Counsel.
4. Staff prepares the advertisement detailing the key attributes of the position for the
Selection Committee’s approval and determines the closing date for applications.
5. On receipt of the resumes and after the cut-off date for applications to the position, the
Selection Committee reviews all and selects the candidates who will receive consideration.
Depending on the number of candidates this could be in the range of 10 to 15 applicants. A
set of interview questions must be developed for these candidates to respond to in writing.
The questionnaires allow comparison of the candidates using a standard basis for
comparison.
6. Staff sends the selected candidates the list of questions and ensures they are given a
response length not to exceed four (4) to five (5) pages total and a due date for response.
The Annual Report and other background information about the College should be included
in the package. Designated Selection Committee Members must be available to answer
questions via phone or e-mail.
7. Staff prepares a package on each candidate, which has their resume, questionnaire
responses, cover letter and references.
8. The Selection Committee Members receive all responses and the candidate’s complete
package of information in order to review each candidate prior to the Committee meeting.
The objective of this meeting is to identify the three (3) or four (4) candidates to be
interviewed and to develop interview questions. Discuss the merits and concerns for each
candidate and select the candidates for interview. Develop interview questions for the live
interviews through referencing the key attributes desired.
9. Staff schedules the interviews in one and a half hour blocks permitting 30 minutes between
interviews for discussion and reflection by the Selection Committee. Draft response letters
to unsuccessful candidates thanking them for their interest and have staff distribute them.
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10. Conduct the interviews with the candidates. Ask the predetermined questions and
additional questions building on the candidate’s responses. Be prepared to respond to
questions on salary range, benefits and other terms of employment. Select one (1) or two
(2) candidates that will be presented to the Council for their consideration and to make the
final decision. Develop a summary report for the Council with a snapshot and strengths of
each finalist candidate.
11. The Chair of the Selection Committee contacts the finalist candidates to inform them of
their status. Check the references of the finalist candidates if appropriate, offer finalist
candidates a tour of the College if they have not already seen it. Meet with the Executive
Committee and assist them in formulating the questions they and the rest of Council will
ask of the finalist candidates.
12. Provide Council Members with resumes, questionnaire responses, Selection Committee
notes and reference feedback. Each finalist candidate is interviewed separately and the
President or other designated member is the lead questioner. This interview should be very
interactive and the candidate should be given the opportunity to ask questions and discuss
his/her philosophy and vision for the College. After the interviews and discussion, the
Council selects its choice for the next Registrar. The President notifies both candidates of
the decision and makes a formal job offer to the successful candidate.
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4.17. IT Device Policy: Council and Non-Council Members
Policy
The College of Massage Therapists of Ontario (“College”) owns the device and is provided to
Council/non-Council (“Members”) for the exclusive use of College-related purposes. The device
must remain unmodified and only store College related material. All licensed software will be
installed by CMTO. Personal licensed software should not be installed on the device. While the
College respects individual privacy, please be advised this is not extended to the use of College
equipment and software. Members are granted the privilege of exclusive use of the local user
account. All computer files on a College owned device belong to the College and are subject to
disclosure to law enforcement or government officials, or to other third parties in accordance
with the law, without prior notification or your permission.
A member must serve at least one year (twelve (12) consecutive months) to be permitted to
keep the College owned device at the end of their term i.e. does not return device to the
College. Any exceptions must be approved by the Executive Committee.
At the end of the respective member’s term, the device is wiped of College information.
Amended: December 2020
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4.18. Deputations at Council Meetings by External Groups
A deputation is a submission made to the Council by a person who is not a Council Member at
the person’s request. Normally only Council Members and Council resource people, e.g. staff,
College consultants are permitted to speak at Council meetings. Deputations often involve a
request by the person for the Council to do something, e.g. make a regulation or by-law, change
a policy.

1. The President may allocate specific time during the meeting to receive and hear

2.

3.

4.

5.

deputations on specific topics relevant to the affairs of the College requested by nonmembers of the Council.
No such deputation shall be permitted unless a written request has been provided to the
Executive Committee not less than 10 business days before the Council meeting and the
Executive Committee gives permission.
Unless the Chair otherwise determines, each deputation shall be allowed a maximum of
two speakers and a maximum of 10 minutes to make a presentation. The Chair may grant
additional time if they consider it appropriate.
The Chair may accept questions from members of the Council to seek clarification from the
speaker. Neither the member nor the speaker shall engage in debate or in direct or indirect
discussion with each other or other persons present.
Unless determined to be of such a nature as to warrant or require action to be taken on the
matter in respect of which the deputation is made on an immediate basis, no action shall be
taken at the Council meeting at which the deputation is made.
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4.19. CMTO Strategic Planning Policy
Policy Statement
Strategic planning is an integral component of Council’s governance and leadership functions.
Under the direction of Council, CMTO will implement an ongoing strategic planning process by
which it establishes and translates its mission and values into actionable and measurable goals,
strategies, initiatives, and programs. Three-year strategic plans will provide direction for both
long and short term decision-making by Council and to the Registrar/CEO in the development
and execution of the College’s Annual Workplan.

Principles
The strategic planning process will be guided by the following principles:
•

Council sets the strategic direction of the College and monitors implementation.

•

The Registrar supports and participates in the strategic planning process and is accountable
to Council for implementing the plan and reporting on progress.

•

A three-year planning process allows CMTO to be strategic in its focus and priority setting.

•

Public and stakeholder engagement is a critical part of the planning process.

•

The Strategic Plan will be flexible and will respond to emerging needs and information and
may take longer to achieve than one or more three-year strategic planning cycles.

•

Goals and outcomes defined in the Strategic Plan will be measurable and attainable.

Components of the Strategic Plan
The Strategic Plan will incorporate the following components, expressed in plain language:
•

Environmental scan information and critical assumptions about the future, including the
identification of emerging issues, current and anticipated future internal and external
environmental changes, and stakeholder input;

•

A mission statement that reflects the College’s legislated mandate and the scope of its
powers;

•

An aspirational vision statement that describes the College in the future and/or the impact
that the College will have;
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•

Long term goals and outcomes that will be achieved through the Strategic Plan; and

•

Key strategies that will be implemented by the College to achieve the long term goals and
outcomes.

The Development Process
The following are the key elements of the Strategic Plan development process:
•

The Strategic Plan will be renewed every three years.

•

Early in the year that the renewal process is undertaken, the Registrar will develop and
propose to Council a specific project plan and timetable.

•

The project plan will describe the specific activities to be undertaken and anticipated timing
of each, as well as a stakeholder engagement component that identifies key stakeholders
and when/how they will be engaged.

•

The project plan will identify the points in the process where Council consideration and
decisions will be required, including final approval of the Strategic Plan, and the strategy to
communicate the plan publicly.

Implementation and Reporting
The Registrar is accountable for operational implementation of the Strategic Plan, including:
•

Developing and seeking Council approval for annual workplans to implement the College’s
Strategic Plan;

•

Proposing and seeking Council approval for adequate resources to support effective
implementation, and for deploying those resources accordingly; and

•

Continuously monitoring changes in the critical assumptions underpinning the Strategic Plan
as well as the organization’s actual performance in achieving its strategic goals. A material
change in critical assumptions or actual performance may prompt a recommendation to
Council to recalibrate or revise the Strategic Plan at any time.

The Registrar will report to Council as follows:
•

Quarterly on strategic initiatives in the Annual Workplan;

•

Annually on overall progress on implementation;
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•

Annually on whether there have been any material changes in critical assumptions that may
warrant recalibration or revisions to the Strategic Plan; and

•

At the end of the three-year cycle on:
a) progress on the implementation of strategies; and
b) whether those strategies are having the intended impact. At this time, the
Registrar will recommend whether to adjust strategies, while continuing to work
toward the same goals or whether a completely new strategic planning process
must be undertaken.
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4.20. Management & Organizational Risk Management
Policy Statement
CMTO is dedicated to and focused on the achievement of important strategic goals and
objectives. In pursuing these goals and objectives, CMTO recognizes that management and
organizational risk exists in all aspects of its activities and cannot be avoided. Therefore, it is
critical for CMTO to maintain a common and consistent approach to identifying and managing
any risks of this nature which could prevent the organization from achieving those strategic
objectives and effectively executing its responsibilities.
Accordingly, CMTO Management in consultation with and under the direction of Council will
ensure that:
•

Management and organizational risks are identified and assessed/re-assessed on an ongoing basis.

•

The risks taken and accepted by CMTO are tolerable and clearly understood by Council and
Management.

•

An effective management & organizational risk management plan is in place to prevent or
reduce the impact of those risks should they occur.

•

Ongoing senior level decision-making and planning are informed by accurate risk
assessment.

Management will monitor the Plan through an annual monitoring process. On an annual basis,
Management will identify any necessary changes to the Risks, Risk Assessments, and mitigation
strategies based on internal and external events and developments during the previous twelve
months. The Registrar will report the results of the annual monitoring and any actions taken by
Management to Council.
Council and Management will conduct a thorough review and reassessment of the Risk
Management Plan every five years.
Approved by Council: December 2014
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1867 Yonge Street, Suite 810, Toronto, ON M4S 1Y5
Phone: (416) 489-2626
Toll Free: (800) 465-1933
Fax: (416) 489-2625
E-mail: cmto@cmto.com
Website: www.cmto.com
Twitter: @CollegeofMT
YouTube: CMTOVideos
LinkedIn: College of Massage
Therapists of Ontario
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